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CITY OF TOPPENISH
MISSION STATEMENT

Provide the necessary or desirable
services that make Toppenish
a better place for commerce,
employment and provides
the opportunity for a
high quality of life
for all its
citizens.
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2009

DIRECTORY
CITY OF TOPPENISH
OFFICIALS

CITY COUNCIL

POSITION NAME

Derald D. Ortloff

Blaine R. Thorington
Mayor Pro-Tem

William L. Rogers
Allen G. Hubert

Randy Taylor

Loren O. Belton
Mayor

Ed Pacheco

TERM EXPIRES

December 2009
December 2009

December 2009

December 2009

December 2011
December 2011

December 2011

ADMINISTRATIVE STAFF

POSITION
City Manger
Finance Director/City Clerk

Police Chief

Fire Chief

Public Works Director

Parks & Recreation Director
Community Television Manager
City Attorney

Deputy Finance Director/City Clerk

Executive Assistant/Deputy City Clerk

NAME

William C. (Bill) Murphy

Linda B. Mead

Adam T. Diaz
Timothy B. Smith
Lance C. Hoyt
James R. Cole
Judy A. Devall
Philip A. Lamb
Deborah L. Zabell

Heidi Rae Riojas




The Toppenish City Council would like to acknowledge those citizens who volunteer their time
to serve their community on the important Boards, Commissions, and Committees
that enhance the quality of life in their community.
You are a valued member of the City family.

CITY OF TOPPENISH
BOARDS, COMMISSIONS, AND COMMITTEES

CIVIL SERVICE COMMISSION
Meets: 2™ Wednesday, 7:00 PM

O=vear teimn — Appomted by City Manager, No Council confirmation

Bonnie Kent-Walker

John Cerna, Chair

Eric Martinen

Rosa Botello, Secretary-Examiner

LEODGING TAXADVISORY COMMITTEE
Meets: As needed
Changes in Lodging Rate or Use

Anpotnted by City, Councily Membership' Reviewed Annueally

Loren Belton, Mayor (by position)
Michael Gordy, Pres., Chamber (by position)
Linda Steinmetz, Western Art Show
Rita Gonzalez, Lincoln Inn BW
Rakesh Panchal, E1 Corral
Heidi Riojas, Executive Assistant (staff)

PEANNING COMMISSION
Meets:1°" and 31 Tuesday, 6:00 PM (if needed)
Appotnted by City: Couneil

Daniel Baris
Cristina Galvan
VACANT
Glen Lisle
Gerald Burr, Chair
Anastasia Sanchez
Federico Lopez
Fletcher Scaife, Building Official/Code Enforcement
Officer (staff)

PARKS & RECREATION ADVISORY BOARD

Meets: 1™ Thursday, 6:00 PM

3=yearternt — Appointed by City Council

Doug Deyo

Mary Thorington
Kara Supnet,

Jeannie Sanchez

June Kitting, President
Ron Sidwell
Carrie Story
James Cole, Parks and Recreation Director (stuff

TOURISM EUND'ADVISORY COMMITTEE
Meets: As needed

Recommends use offlourism Eunds
Appointed by City!Council

Dan Johnson
Jade East
Anna Sidwell
Stephanie Wendt
Linda Steinmetz
Dale Drury
J. Eligio Jiménez
Christina Kwan
Gary Clark
Roger O’Dell
Curtis Parrish
Heidi Riojas. Executive Assistant, (staff’
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CITY OF TOPPENISH

21 West First Avenue
Toppenish, WA 98948

"Whereithe West-Still Lives"

November 3, 2008

Honorable Mayor and City Council
City of Toppenish

21 West First Avenue

Toppenish, WA 989948

Honorable Mayor and City Council:

[ 'am pleased to present to Council the proposed budget for Fiscal Year 2009. This budget message
serves to provide an outline of the recommended financial policies and programs; state the
relationship of the recommended appropriations to such policies and programs; state the reason for
salient changes from the year 2008 in regards to appropriations and revenues; and explain
recommended major changes in financial policy.

THE 2009 BUDGET DOCUMENT

City Staff and I have developed a proposed 2009 Budget which is fiscally responsible and reflects the
goals established by Council, which include the following:

. The budget reflects a 6% decrease in utility taxes on Water, Sewer and Garbage (from 32%

to 26%).

2. The budget reflects continuation of the same level of personnel and services that were
provided by the City in the year 2008.

3. This budget includes expansion and improvements of code enforcement, building inspection

and building permit services.

4. This budget enables an improved chain of command in Fire and Police Departments. It
anticipates that Sergeant Diaz will fill the Public Safety Director position; that within the
chain of command there will be operational leaders in both fire and police departments, i.c.
assistant public safety directors equivalent to the rank of captain, and that there will be a
lieutenant’s position in the fire department (equivalent to a sergeant in the police
department). The fire captain, Tim Smith, will be removed from the union bargaining unit so
that he will be available all day, Monday through Friday, as will the person in the equivalent
position in the police department. Smith will supervise the code enforcement officer, whose
office will be moved to the fire department. The part-time secretary for Parks and Recreation
will become full time so that she can provide secretarial services to the code enforcement
department. In order to continue to provide the same level of fire suppression service round-
the-clock, and to minimize overtime, a new fireman will be hired.

CLERKS/FINANCE DEPARTMENT 865-2080 = ADMINISTRATION 865-6319 « PLANNING/BUILDING/CODE ENFORCEMENT 865-7318
FIRE DEPARTMENT 865-3111« PUBLIC WORKS 865-4500 ¢ PARKS & RECREATION 865-5150 + POLICE 865-4355



10.

1.

12.

Attached are copies of the requests for enhancements made by department heads, with a
notation on each as to whether they were approved or denied. I believe that extreme caution
and fiscal conservatism is required at this time because of the uncertain economy now
looming over our heads, for probably the next two years at least. Therefore you will see that [
have denied most of the requests. I have sought to approve those that are necessary to
maintain an adequate level of public service and those that are necessary to meet the
Council’s policy guidance, but to deny those that are discretionary or did not meet those two
criteria.

$500,000 has been budgeted for set aside for a Capital Reserve fund within the General Fund.
The General Fund ending fund balance as of December 31, 2009 is projected to be
$1,778,470 which is approximately 33% of the General Fund proposed expenditures. Ideally,
the ending fund balance should be at least 20% of expenditures to ensure adequate cash flow
for the first five months of the year. The ending fund balance will be somewhat reduced by
the outcome of negotiations with the union bargaining units.

$10,000 has been set aside for capital reserve funds for MVTV.

Property tax revenue will increase in 2009 by 1%. The proposed property tax levy for 2009
will be an increase of $6,986 plus the levy on new construction of $6,162 for a total increase
of $13,148. The affect of this increase will be an approximate levy rate of 2.603086 per
$1,000 of assessed value compared to the rate of 2.54130 in 2008. The proposed budget
provides for 4% of the property tax revenue to be receipted directly into the Street Fund, and
4% directly into the Cemetery Fund. Directing those small amounts of property tax revenue
into the street and cemetery funds should allow them to function as self-supporting funds.
An additional 2% of property tax revenue will be directed into the Debt Service Fund to pay
the CERB loan payments. The balance of the property tax revenue will stay in the General
Fund to help pay for the services provided for in that fund, i.e. Fire, Police, Parks and
Recreation, and general administration services.

It is estimated that revenues from public utility taxes will remain stable.
Local Government Assistance from the State will be approximately $114,000 in 2009.

As approved by ordinance last year after the rate study regarding expenditures for
improvements to the City’s wastewater treatment facility and the water system, the proposed
budget includes the 15% increase in water and sewer rates to provide funding necessary to
help pay for mandated improvements to the City’s Wastewater Treatment Plant. These
increases will be reduced to 10% next year and 3% thereafter. These rate increases are
necessary and are supported by the exhaustive rate study that was conducted by the City’s
engineering firm.

There is an increase in garbage rates of $2.39 per 90-gallon container, necessary in order for
this fund to remain self sufficient and meet the rising costs of landfill dumping.

Page 2



13. Funding is included in the proposed budget to maintain salaries at current levels, including
mandatory step increases and merit range increases, but does not include any cost-of-living
increases for all City employees. Such increases, if any, have not yet been settled with the
union bargaining units. The outcome of those discussions will affect the projected ending
fund balance. Nevertheless our General Fund will remain very healthy.

RECOMMENDED FINANCIAL POLICIES AND PROGRAMS OF THE CITY

Program Statements are included in the budget document. They provide summaries of information
relevant to each program, including staffing levels, descriptions of activities in each program, and
notable changes, if any. These program statements, read in conjunction with their corresponding
itemizations of proposed revenues and expenditures, illustrate the relationship of the recommended
appropriations to those programs.

FINANCIAL POLICY

I continue to believe in the principle that the budget should not be balanced by the use of ending
fund balances to fill the gap between expenditures and revenues. Services should be maintained by a
budget that reflects a balance of revenues and expenditures, without resort to ending fund balances.
The proposed 2009 Budget is consistent with this principle; i.e. General Fund services are maintained
at current levels without resort to reserves.

SUMMARY

My budget messages for 2007 and 2008 included the following, which I quote from former City
Manager Scott D. Staples:

“The City’s property tax base and sales tax base are not growing at a pace that keeps
up with the increased cost of sustaining City services. The City will need to continue
to examine service delivery options and determine what services can be provided in
this environment. At this time the prospects of the State passing local option
legislation is problematic. Given these realities, it is quite likely that service
reductions could be a real probability in the next several years.”

Unfortunately, I believe that these concerns will continue to be on the horizon. However, prudent
fiscal responsibility and continued diligent stewardship can postpone the need for service reduction.

[ look forward to working with the members of the City Council and the Management Team in a
spirit of teamwork as we progress to successfully meet the challenges ahead.

Sincerely,

A,

William C. Murphy
City Manager

Page 3



2009 Budget
Enhancement Requests

Submitted by:

Human Resources

12/29/2008 Human Resources Requests Page 1



City of Toppenish
Request for Program Enhancement

Fiscal Year(s): 2009 Budget Priority Status: 1

Program Title: Full Time Human Resources Director/Personnel Analyst

Total Cost: $78,742.00

Department/Division: Executive or Finance

Status (check one): New Enhancement CITY MANAGER
Establishing (check one): On—going One-TimeD [ JAPPROVE [ X ] DENY

Description of program enhancement/expenditure:
Hire a full time person to handle the Human Resources Duties.

Alternatives:
Continue status quo. Contract with another agency

Advantages of Approval:

The HR director/Personnel Analyst would be able to concentrate on the personnel issues full time to
insure compliance of all departments with labor laws, coordinate necessary training for supervisors to
maintain consistency across departmental lines, and coordinate employee training to meet the needs of
the workforce, and provide guidance on labor contracts. This would also free up the Deputy Finance
Director to concentrate on the supervisory and financial aspects of the position.

Implications of Denial:
With the HR function as a collateral duty and the ever increasing financial duties of the deputy clerk it is
becoming more difficult to accomplish both functions effectively

Resources Required:

Wages & Benefits: § 73,642.00
Supplies: S 3,100.00
Services: $ 2,000.00
Intergovernmental: $ -
Capital Outlay: $ -
Total $ 78,742.00
Source of Funds:
External (list):
$ _
$ -
Revenue Enhancements $ -
Total $ -
Total Amount Unfunded $ (78,742.00)

12/29/2008 2009 Enhancement Request Page 2



City of Toppenish
Request for Program Enhancement

Fiscal Year(s): 2009 Budget Priority Status: 1

Program Title: Compensation & Reclassification Study

Total Cost: $25,000

Department/Division: Human Resources

Status (check one): New[] EnhancementD CITY MANAGER
Establishing (check one): On—goingD One—Time [ TAPPROVE [ X ] DENY

Description of program enhancement/expenditure:

Request to hire a consultant to perform a Compensation and Classification study to be performed for positions within the
City that are not subject to interest arbitration (commissioned police & fire). The Study would represent a thorough and
comprehensive review of all aspects of the City’s classification and compensation system. The recommendations offered
in a Study may increase the market competitiveness of the City’s compensation program within the City’s marketplace
and provide increased internal equity among City positions.

Implementation of the recommendations will help the City attract new employees and retain current employees needed to
meet the City’s service demands.

The Study would provide an overview of the City’s current compensation and classification system and the methodology
used to develop new class descriptions, a classification system, a compensation plan and options for implementing a new
compensation program that can be utilized by the City Manager and Human Resources to ensure that future additions of
classifications or re-classifications are performed in the same manner.

Our current Job classification specifications are general descriptions of the typical duties, knowledge and abilities, and
education and experience required for the specified job title and level. They do not provide for accountability, responsibi
employee development, and they are not able to assist in the evaluation process of an employee.

Alternatives:
Continue to utilize the job descriptions currently in place and create specific job expectations for each position
within a job description.

Advantages of Approval:
May help the City attract new employees and retain current employees needed to meet the City’s service

Implications of Denial:

Resources Required:

Wages & Benefits:

Supplies:

Services: 25,000.00

Intergovernmental:

25,000.00

Capital Outlay:

Total

Source of Funds:

External (list):

Revenue Enhancements $ -

Total $ -

Total Amount Unfunded $ (25,000.00)

12/29/2008 2009 Enhancement Request Page 3



2009 Budget
Enhancement Requests
Submitted by:

Finance Department

12/29/2008 Finance Department Requests Page 4



City of Toppenish

Request For Program Enhancement

Fiscal Year(s): 2009 Budget Priority Status: 1
Program Title: Financial Software
$25,450; System Cost *$36,800.00, Server $8,500
Total Cost: Annual Software Assurance $5,600.00 per year
Department/Division: Finance: Funded by all departments
Status (check one): New Enhancement CITY MANAGER
Establishing (check one): On—going One-TimeD [ X]APPROVE [ ] DENY

Description of program enhancement/expenditure:

As directed by Council, purchase a software program that will allow staff to accurately and efficiently
manage the City's Financial needs, which include: Utility billing, payroll, budget, As directed by
Council, purchase a software program that will allow staff to improve efficiency, promote consistency
within the City’s account structure, and provide up to date financial information to effectively manage
the City’s Finances.

Alternatives:
Continue to utilize Munis.

Advantages of Approval:

Implications of Denial:

Resources Required:

It is anticipated that the City will be able

Wagee & Bertlis: 3 - to pay for the cost of the software over a
SUpplics: $ s LB, three year period.
Services: $ 5,600.00
Intergovernmental: $ - 2010 2011
Capital Outlay: $ 11,350.00 $11,350.00 $11,350.00
Total $  25,450.00
Source of Funds:
External (list):
$ -
$ -
Revenue Enhancements $ -
Total $ =
Total Amount Unfunded $ (25,450.00)

12/29/2008 2009 Enhancement Request Page 5



City of Toppenish
Request For Program Enhancement

Fiscal Year(s): 2009 Budget Priority Status: 2

Program Title: Computer Replacements (3)

Total Cost: $4,200

Department/Division: Finance - Funded as listed below

Status (check one): New[X]| Enhancement| | CITY MANAGER
Establishing (check one): On—goingl:l One-Time [ X1 APPROVE [ ] DENY

Description of program enhancement/expenditure:

Request to replace computers for two of the Finance Technicians and the Executive Assistant/Deputy City Clerk.

The computers are over five years old and do not have enough memory to sustain the amount of software needed

for day to day business, this results in the computer operating slow or shutting down when multiple programs are
open. Over the past two-years, the City has already spent a considerable amount of money on upgrades and labor
costs to keep the computers operating. The computers will be funded as follows:

Utility Billing Computer: 30% ($420) ea. Water, Sewer, Garbage, 10% ($140) Clerk
Accts Payable Computer: 10% ($140) ea. Water, Sewer, Garbage, 70% ($980) Clerk
Exec Asst/DC Computer: 30% ($420) Clerk, 70% ($980) General Management

Each computer will cost $1400. The cost is based on the purchase of a Dell Computer through the State, which
includes a three-year warranty and operating system. As the requested computers are replacements, the MS
Office software on existing computers will be loaded on the replacements.

Alternatives:
Continue to install additional memory to each computer. The costs for upgrades and consultant fees to
work on the computers is more than the cost of a new computer.

Advantages of Approval:
Staff will be able to perform their day to day duties more efficiently, due to faster operations and their
computers not shutting down, particulary when working with customers on the phone.

Implications of Denial:
Staff will continue to struggle with outdated computers that will not allow them to perform their day to
day duties efficiently.

Resources Required: Funds to Pay for Computers
Wages & Benefits: $ - Water $560.00
Supplies: $ 4,200.00  Sewer $560.00
Services: $ - Garbage $560.00
Intergovernmental: $ - Clerk $1,540.00
Capital Outlay: $ - Gen Manage $980.00

Total $ 4,200.00 Total $4,200.00

Source of Funds:

External (list):

Revenue Enhancements $ -
Total $ -
Total Amount Unfunded $ (4,200.00)

12/29/2008 2009 Enhancement Request Page 6



City of Toppenish
Request For Program Enhancement

Fiscal Year(s): 2009 Budget Priority Status: 4

Program Title: Laptop

Total Cost: $2,000

Department/Division: Finance

Status (check one): New Enhancementlj CITY MANAGER
Establishing (check one):  On-going[ | One-Time[ X| [ ] APPROVE [ X ] DENY

Description of program enhancement/expenditure:

Request to purchase a laptop computer for Director and Deputy to allow for access to the City's Network while
away from the office. With the capability to utilize the Network, staff will be able to have access to their project
files and software in addition to their e-mails, in order to continue to conduct business while away from the office.

Alternatives:
Provide funds for employees to utilize hotel/convention center's business center computers to access e-
mails, which charges per minute to a credit card.

Advantages of Approval:
Both the Director and Deputy, will be able to conduct business while away from the office.

Implications of Denial:
Increased workload upon return of conference or training trip.

Resources Required:

Wages & Benefits:

Supplies: 2,000.00

Services:

Intergovernmental:

Capital Outlay:

Total

R AR A R R R R R

2,000.00

Source of Funds:

External (list):

Revenue Enhancements

e |e e
1

Total

Total Amount Unfunded $ (2,000.00)

12/29/2008 2009 Enhancement Request Page 7



City of Toppenish

Request For Program Enhancement

Fiscal Year(s): 2009 Budget Priority Status: 3

Program Title: Electronics Records Management, Phase I, II, III

Total Cost: $6,200

Department/Division: Finance: Funded by all departments

Status (check one): New Enhancement CITY MANAGER
Establishing (check one): On-going One—TimeD [ ]APPROVE [ X | DEN?

Description of program enhancement/expenditure:
Pursuant to WAC 434-662-010, regarding electronic records retention the City will need to ensure that valuable
legal and historical electronic records are securely maintained. This project will be accomplished in three phases:

Phase I: Move E-mail exchange server from MVTV Building to City Hall in order to maintain and secure
electronic records. In conjunction with records retention requirements; the server was purchased in 2004 and is an
enterprise class server. It is currently running out of space and needs expansion. It is the only Exchange (email)
server and does not have any backup. Should it go down for any reason, mail will be disrupted until it is repaired
or replaced. Most of the network architecture equipment is nearing or at the five year age and will need to be
replaced in the next several years. The main router (Cisco PIX 515) has been discontinued. Should it fail, it
would be several days before a replacement could be acquired and installed. Moving the exchange server to City
Hall may require installing additional fans or A/C unit for cooling the City Hall Server room. Estimated Cost:
$2,500

Phase II: The City will need to purchase a Digital Archives software program to ensure electronic public records
are securely preserved for their minimum retention period. Estimated cost: $1,200

Phase III: Purchase additional e-mail licensing so each councilmember will have an assigned e-mail address. For
records retention purposes, providing separate addresses for each councilmember will increase efficiencies in

PE.Y LR — T S T V- S ¥ ~ V=t

Alternatives:

Advantages of Approval:
City will be in compliance with State regulations.

Implications of Denial: CITY MANAGER
The City would be out of incompliance with State regulations.
DEFER

Resources Required: unds for the program would be split betwed

Wages & Benefits: $ - Water $560.00

Supplies: $ - Sewer $560.00

Services: $ 6,200.00 Garbage $560.00

Intergovernmental: $ - General Fund $1,540.00

Capital Outlay: MVTV $980.00

Total $ 6,200.00 $4,200.00

Source of Funds:

External (list):

Revenue Enhancements $ -
Total $ -
Total Amount Unfunded $  (6,200.00)

12/29/2008 2009 Enhancement Request Page 8



2009 Budget
Enhancement Requests

Submitted by:

Building/Code Enforcement Department
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City of Toppenish

Request For Program Enhancement

Fiscal Year(s): 2009 Budget Priority Status: 1

Program Title: Part-Time Secretary

Total Cost: $27,120

Department/Division: Public Safety

Status (check one): New Enhancement CITY MANAGER
Establishing (check one): On—going[l One-TimeD [ X] APPROVE [ ] DENY

Description of program enhancement/expenditure:

In conjunction with the Parks & Rec Department, have the Parks and Recreation Secretary position
become full time with 1/2 of the salary and benefits paid by Parks and Recreation and the remaining 1/2
paid through Code Enforcement.

Alternatives:
1) Hire a part time code enforcment officer. 2) Maintain Status Quo

Advantages of Approval:

Secretarial help will allow more field time for Code Enforcement officer for investigations. Each case
requires 10 to 15 minutes of office time to research property ownership/occupant address, completion of
forms, mailing preparation, record keeping and filing. Secretary would take info from CEO and
process. This would improve the ability of the Code Enforcement Officer to spend more time in the
community identifying and resolving code enforcement issues.

Implications of Denial:
Continued restriction of time available for investigation activities.

Resources Required:

Wages & Benefits: 26,520.00

Supplies: 600.00

Services:

Intergovernmental:

Capital Outlay:

|| |ee|ea]ee

Total 27,120.00

Source of Funds:

External (list):

Revenue Enhancements

|||
|

Total

Total Amount Unfunded

-

(27,120.00)

12/29/2008 2009 Enhancement Request Page 10



City of Toppenish
Request for Program Enhancement

Fiscal Year(s): 2009 Budget Priority Status:2

Program Title: Code Enforcement

Total Cost: $34,067

Department/Division: Public Safety

Status (check one): New[X] Enhancement[X] CITY MANAGER
Establishing (check one): On—going One-TimeD [ 1APPROVE [ X ] DENY

Description of program enhancement/expenditure:

Part time code enforcement officer to assist in property maintenance issues, provide some backup for

Building Official/Code Enforcement Officer.

Alternatives:
Part time secretary

Advantages of Approval:

Provides more time for CEO to perform rental inspections and improvement of rental housing. Will also
provide backup for permit issuance and other inspections when CEO is on vacation.

Implications of Denial:
Continued restriction of time available for investigation activities.

Resources Required:

Wages & Benefits: $ 18,467.00
Supplies: $ 3,300.00
Services: $ 300.00
Intergovernmental: $ -
Capital Outlay: $ 12,000.00
Total $  34,067.00
Source of Funds:
External (list):
$ -
$ -
Revenue Enhancements $ -
Total $ -
Total Amount Unfunded $ (34,067.00)

12/29/2008 2009 Enhancement Request
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2009 Budget
Enhancement Requests
Submitted by:

Police Department
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City of Toppenish
Request for Program Enhancement

Fiscal Year(s): 2009 Budget Priority Status: 1

Program Title: Captain Position

Total Cost: $9.,479

Department/Division: Police/Administration

Status (check one): New EnhancementD CITY MANAGER
Establishing (check one): On—going One-Time[I [ X]APPROVE | ] DENY

Description of program enhancement/expenditure:
Police Captain Position

Alternatives:
Continue to rely on Sgts

Advantages of Approval:

Enhance Department leadership, structure and ensure PSD's direction in his absence, also allow for
better training based on title requirements and the need to obtain state certification for executive
management. Reduce the burden and expectations currently overwhelming the Sergeants.

Implications of Denial:

Lack of preparedness of upper management, lack of a non union buffer between the PSD and union
employees, especially in cases of internal investigations and disciplinary matters where there may exist a
conflict of interest of violation of union rights.

Resources Required:

Wages & Benefits: $ 5,578.55
Supplies: $ 3,300.00
Services: $ 600.00
Intergovernmental: $ -
Capital Outlay: $ - Assign Impala
Total $ 9,478.55
Source of Funds:
External (list):
$ R
3 @
Revenue Enhancements $ -
Total $ -
Total Amount Unfunded $ (9,478.55)

12/29/2008 2009 Enhancement Request Page 13



City of Toppenish
Request for Program Enhancement

Fiscal Year(s): 2009 Budget Priority Status: 1

Program Title: NIBRES

Total Cost: $14,750

Department/Division: Police-Services

Status (check one): New Enhancementl:l CITY MANAGER
Establishing (check one): On-goinglj One-Time [ X]APPROVE [ ] DENY

Description of program enhancement/expenditure:

NIBRS (National Incident Based Reporting System) will be the mandatory reporting system which will
replace UCR (Uniform Crime Reporting) By switching early we have saved about 15,000. We have to
pay this by March of 2009, and for this module -NIBRES is about $1930.00 in Maint. costs but we will
not have to pay this until 2012. So the total cost is $14750.00

Alternatives:
Fail to comply and later have to purchase this at the cost of 30,000+ dollars

Advantages of Approval:
We save 15,000 and maint costs don’t kick in until 2012

Implications of Denial:

Fall out of mandated federal compliance, during the change over from UCR to NIBRS. These stats also
help us with determining funding based on crime statistics and such reporting also impacts the need or
qualifications for grants (especially at the Federal level)

Resources Required:

Wages & Benefits:

Supplies:

Services:

Intergovernmental:

14,750.00
14,750.00

Capital Outlay:

R AR AR R R Be)

Total

Source of Funds:

External (list):

Revenue Enhancements

s | A A
1

Total

Total Amount Unfunded

“

(14,750.00)
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City of Toppenish
Request for Program Enhancement

Fiscal Year(s): 2009 Budget Priority Status:2

Program Title: Spillman Back-up

Total Cost: $5,800

Department/Division: Police/Services (Dispatch)

Status (check one}): New[l Enhancement CITY MANAGER
Establishing (check one): On—goingD One-Time [ XTAPPROVE [ ] DENY

Description of program enhancement/expenditure:
Spillman Data and Information is backed up and sent to tape. This system will allow for proper
information storage and allow for plenty of memory space.

Alternatives:
Fail to retain critical data related to Spillman

Advantages of Approval:

Our data is increasing as to what we input in reports, w/photos booking info, etc. The time it takes to
run is far too long. We are at the point where we need to do this with two tapes and allow for more
memory retention and also expedite this process so that it doesn't take so long to run. This could also
prevent the system from crashing.

Implications of Denial:

this can cause a lot of technical problems with our SPILLMAN soft ware, for example when we have
problems, officers can no longer run drivers checks, warrants and check subjects from cars, also
information related to reports cant be stored.

Resources Required:
Wages & Benefits:
Supplies:

Services:

Capital Outlay: 5,800.00
5,800.00

$

$

$
Intergovernmental: $ <

$

$

Total

Source of Funds:

External (list):

Revenue Enhancements
Total

w|es | |en
1

=

Total Amount Unfunded (5,800.00)
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City of Toppenish
Request for Program Enhancement

Fiscal Year(s): 2009 Budget Priority Status:2

Program Title: SPILLMAN/AIX Qtly Checks/Security

Total Cost: $2,640

Department/Division: Police/Patrol (Spillman R&M) 54801

Status (check one): New Enhancementl___] CITY MANAGER
Establishing (check one): On—going One—TimeE, [ X]APPROVE [ ] DENY

Description of program enhancement/expenditure:
AIX Qtly health check to maintain security standards, updates, etc, related to Spillman Systems, the Qtly
cost is $660

Alternatives:
None Available

Advantages of Approval:
Maintain proper compliance/maintenance of Spillman applications, support networking and server
hardware

Implications of Denial:
Directly impacts the security and operational effectiveness of Spillman systems

Resources Required:
Wages & Benefits:
Supplies:

Services:

2,640.00

Intergovernmental:

2,640.00

Capital Qutlay;

o5 |5 | | B |ee

Total

Source of Funds:

External (list):

Revenue Enhancements

|2 | e | ea
1

Total

Total Amount Unfunded

k- 74

(2,640.00)
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City of Toppenish
Request for Program Enhancement

Fiscal Year(s): 2009 Budget Priority Status: 1

Program Title: Patrol Car Request

Total Cost: $32,000

Department/Division: Police/patrol

Status (check one): New Enhancement[l CITY MANAGER
Establishing (check one):  On-going[ | One-Time[ X] [ 1APPROVE [ X ] DENY

Description of program enhancement/expenditure:
Patrol Car replacement for Sgt of Services, his car is currently 6 years old and is the oldest in the Patrol
fleet.

Alternatives:
We can chose to wait longer, but this impacts reliability and repair costs.

Advantages of Approval: .
Vehicle replacement keeps fleet in rotation and operational. It allows for Sgt Availability and call-out.

Implications of Denial:
Reduction in Sgt Callout availability, car dependability/reliability and increased maintenance costs- Also
the rotation does not keep current.

Resources Required:
Wages & Benefits:
Supplies:

Services:

Capital Outlay: 32,000.00

$

$

$
Intergovernmental: $ -

$

$

Total 32,000.00

Source of Funds:

External (list):

Revenue Enhancements

@ |B |
1

Total

Total Amount Unfunded $ (32,000.00)
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City of Toppenish
Request for Program Enhancement

Fiscal Year(s): 2009 Budget Priority Status:3

Program Title: K-9 Expenses

Total Cost: $1,970

Department/Division: Police/patrol

Status (check one): New[X| Enhancement| | CITY MANAGER
Establishing (check one): On—going One—Time[] [ 1APPROVE [ X | DENY

Description of program enhancement/expenditure:
K-9 Training and Operating Supplies

Alternatives:
No K-9 Officer (drug dog only)

Advantages of Approval:
Use of K-9 improves patrol needs for establishing Probable Cause for narcotics arrests, obtaining
warrants, and strengihening such cases.

Implications of Denial:
No K-9 officer (and we will have a fully trained K-9 officer who has already completed the most
expensive part of his training working merely as a patrol officer)

Resources Required:

Wages & Benefits:

Supplies:

Services:

Intergovernmental:

Capital Outlay: 1,970.00

o |a || |ee e

Total 1,970.00

Source of Funds:

External (list):

Revenue Enhancements

| ea | |a
'

Total

Total Amount Unfunded

=

(1,970.00)
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City of Toppenish
Request for Program Enhancement

Fiscal Year(s): 2009 Budget Priority Status: 1

Program Title: Investigations Vehicle Replacements

Total Cost: $39,000

Department/Division: Police/SIDA

Status (check one): New Enhancementl:] CITY MANAGER
Establishing (check one):  On-going| | One-Time[ X ]| [ X ] APPROVE [ ]| DENY

Description of program enhancement/expenditure:
Replacement vehicles for investigators 2001 vehicles with high miles and several repair needs.

Alternatives:
N/A

Advantages of Approval:
Continued expectation of availability for detective callout, special assignments and dependable
transportation for duty. We will also phase out the S-10 Blazer for a non-police package type of Sedan

Implications of Denial:
The above listed advantages could be hindered or unavailable.

Resources Required:

Wages & Benefits:

Supplies:

Services:

Intergovernmental;

&S| B er|es| s

Capital Outlay: 39,000.00

Total

Source of Funds:

External (list):

Revenue Enhancements
Total $ 39,000.00

Total Amount Unfunded
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City of Toppenish
Request For Program Enhancement

Fiscal Year(s): 2009 Budget Priority Status: 1

Program Title: Lead Support Service/Corrections Officer

Total Cost: $3,404

Department/Division: Police/Corrections/Salary

Status (check one): NewD Enhancement CITY MANAGER
Establishing (check one): ~ On-going[X] One-Time[ |- [ X ] APPROVE [ ] DENY

Description of program enhancement/expenditure:

Designation of a Lead Corrections Officer to establish leadership in the absence of the Services Sergeant,
and allow additional duties to be completed by the LCO like billing, purchasing and managing as a first
line supervisor.

Alternatives:
N/A

Advantages of Approval:

allows the department administration a distinct seniority to address internal issues and see if directives
among jailers are being met, and are consistent. Also this would assist the Sergeant of Services with
regular duties in the day, while the Sgt, generally works swing shifts allowing for lengthier supervision.

Implications of Denial:

this over burdens the Sgt. who has to constantly deal with day time issues related to jail, inmates, billing
matters, and maintenance officers who need to be directed or supervised. There are no clear lines of
seniority among jailers currently, until a Sgt actually gets involved when it comes to certain issues.

Resources Required:

Wages & Benefits: $ 2,954.00
Supplies: $ 250.00
Services: $ 200.00
Intergovernmental: $ -
Capital Qutlay: $ -
Total $ 3,404.00
Source of Funds:
External (list):
$ -
$ _
Revenue Enhancements $ -
Total $ -
Total Amount Unfunded $ (3,404.00)
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City of Toppenish
Request for Program Enhancement

Fiscal Year(s): 2009 Budget Priority Status: 2

Program Title: UV (Ultra Violet) Air Filters for jail air system

Total Cost: $1,500

Department/Division: Police/ Corrections

Status (check one): New Enhancementl:] CITY MANAGER
Establishing (check one): On-goinglj One-Time [ 1TAPPROVE | X ] DENY

Description of program enhancement/expenditure:

UV Air Filters for the Jail Air System-this system is set up to kill TB, Influenza, bird flu, allergens (dust
and mold spores) and other airborne hazardous threats to reduce the potential for disease of inmates, and
officers. 4 units at $300 each, then $200 for lamp and filters annual replacement- so the capital expense
will be about $1500.00 for the first year, and we could handle filter and UV replacement out of
operations thereafter. This includes a 3 year warranty.

Alternatives:
Replacing our current air flow system at much higher costs.

Advantages of Approval:
this is enough to put us in compliance with ADA standards-and reduces the risk of liability.

Implications of Denial:
potential harm can come to persons in populated areas, thus exposing employees, officers and inmates to
certain disease and allergen type threats.

Resources Required:
Wages & Benefits:
Supplies:

Services:

Capital Outlay: 1,500.00
1,500.00

$

$

$
Intergovernmental: $ -

$

$

Total

Source of Funds:

External (list):

Revenue Enhancements

|| e | e
1

Total

Total Amount Unfunded

=5

(1,500.00)
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2009 Budget
Enhancement Requests
Submitted by:

Fire Department
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City of Toppenish
Request for Program Enhancement

Fiscal Year(s): 2009 Budget Priority Status:3

Program Title: Remove Fire Captain from the Bargaining Unit and Hire a Firefighter

Total Cost: $86,128.00

Department/Division: Public Safety Fire

Status (check one): New Enhancement CITY MANAGER
Establishing (check one): On-going One-TimeD [ X]APPROVE [ ] DENY

Description of program enhancement/expenditure:

By removing the Captain from the bargaining unit would allow for the Captain to be available during
normal hours (8-5) to better manage the Fire Code duties of the Fire Department, provide supervision of
all of the shifts, and be available to interact with other City staff on a daily basis. Would serve as the
Department head in the absence of the PSD. The hiring of a firefighter would allow for two person
staffing and allow for the flexibility for each shift.

Alternatives:
Maintain the same organizational structure without any change.

Advantages of Approval:

This would provide for a supervisor in the Fire Department an provide a non union buffer between the
PSD and union employees, especially in cases of internal investigations and disciplinary matters where
there may exist a conflict of interest or violation of union rights.

Implications of Denial:
Continued inability to maintain clear lines of authority in the fire department and inability to
communicate efficiently between the fire department and the other departments.

Resources Required:

Wages & Benefits: 77,428.00

Supplies: 8,700.00

Services:

Capital Outlay:

$

$

$
Intergovernmental: $ =

$

$

Total 86,128.00

Source of Funds:

External (list):

Revenue Enhancements

| e || e
1

Total

Total Amount Unfunded $ (86,128.00)
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City of Toppenish
Request For Program Enhancement

Fiscal Year(s): 2009 Budget Priority Status: 1

Program Title: Fire Station Electronic Security & Monitoring System

Total Cost: $1,400

Department/Division: Fire Department

Status (check one): New Enhancement[l CITY MANAGER
Establishing (check one):  On-going| | One-Time[X] [ X ] APPROVE[ ] DENY

Description of program enhancement/expenditure:

If funded, we would purchase a system from Cosco and have the install done by fire department staff
members on duty. Over the past several years we have been broken into twice. With in the past two
weeks we have had our lives threatened by a citizen. The system would monitor and record all personnel
that are passing through the doors and would also monitor and record what is go on in our parking lot
and truck room.

Alternatives:
None

Advantages of Approval:
Perhaps catching anyone that may be tampering with our equipment on the apparatus or vandalizing our
personal vehicles that are parked in the parking lot.

Implications of Denial:
Not catching those responsible for those activities.

Resources Required:

Wages & Benefits: $ -
Supplies: $ 1,400.00

Services: $ -

Intergovernmental: $ =

Capital Outlay: $ -
Total $ 1,400.00

Source of Funds:

External (list): Building Maint.

$ "

$ .

Revenue Enhancements $ -

Total $ -
Total Amount Unfunded $ 1,400.00
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City of Toppenish
Request for Program Enhancement

Fiscal Year(s): 2009 Budget Priority Status: 2

Program Title: Station Security Electronic Door Locks

Total Cost: $500 per door. Currently have 5 doors at the station.

Department/Division:

Status (check one): New|[ x| Enhancement| | CITY MANAGER
Establishing (check one): On—going[l One—Time [ X ]1APPROVE [ ] DENY

Description of program enhancement/expenditure:
Would replace existing door locks with electronic locks that record who is entering the structure.

Alternatives:
none

Advantages of Approval:
Have the ability to record who enters the station by giving each individual a password issued to them
only. The system electronically records the date and time of those entering.

Implications of Denial:
Not knowing who is entering the station.

Resources Required: CITY MANAGER
Wages & Benefits:

©o

2,500.00

5

1.000.00

$

Supplies: $

Services: $
Intergovernmental: $ 2

$

$

1,000.00

Capital Outlay:

Total 2,500.00

Source of Funds: Building Maint
External (list):

Revenue Enhancements
Total

|52 | |
'

&

Total Amount Unfunded (2,500.00)
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City of Toppenish
Request for Program Enhancement

Fiscal Year(s): 2009 Budget Priority Status: 3

Program Title: Driveway Repair

Total Cost: $2,000

Department/Division: Fire

Status (check one): New|:| Enhancement CITY MANAGER
Establishing (check one):  On-going[ x| One-Time| | [ X ] APPROVE [ ] DENY

Description of program enhancement/expenditure:
Reppair broken concrete slab in front of the station.

Alternatives:
Replace entire slab or repair front axel of fire engine when it breaks through.

Advantages of Approval:
Prevent further damage to slab and possible damage to apparatus.

Implications of Denial:
Epensive repairs to apparatus and damage to tires. Continued breaking of the concrete slab.

Resources Required:

Wages & Benefits: $ -
Supplies: $ -
Services: $ 2,000.00
Intergovernmental: $ -
Capital Outlay: 3 -
Total $ 2,000.00
Source of Funds:
External (list): Building maint.
$ -
$ -
Revenue Enhancements $ -
Total $ -
Total Amount Unfunded $ (2,000.00)
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2009 Budget
Enhancement Requests

Submitted by:

Parks & Recreation Department

12/29/2008 Parks & Recreation Department Requests Page 27



City of Toppenish

Request For Program Enhancement

Fiscal Year(s): 2009 Budget Priority Status: 1

Program Title: Parks and Recreation Secretary

Total Cost: $15,460

Department/Division: Recreation

Status (check one): NewD Enhancement CITY MANAGER
Establishing (check one): On—going One-TimeD [ X]APPROVE][ ] DENY

Description of program enhancement/expenditure:

Existing part-time Parks & Recreation secretary to be made full-time. The position will be shared 50%
each Building/Code Enforcement and Parks & Recreation, and will be budgeted accordingly. The Parks
& Recreation budget will be impacted as the position will be eligible for medical benefits and increased
salary based on duties to be performed

Alternatives:
Keep position at part time.

Advantages of Approval:

Approving this position would free up the Code Enforcement personnel from secretarial functions and
allow them to pursue Code Enforcement more. The sharing of the positon would also give Parks and
Recreation more freedom to have additional programs and activities.

Implications of Denial:
Limited programs and activities, and continued limits on Code Enforcement.

Resources Required:

Wages & Benefits: $ 15,460.00
Supplies: $ 500.00
Services: $ 100.00
Intergovernmental: $ -
Capital Outlay: 3 -
Total $ 16,060.00
Source of Funds:
External (list):
$ -
$ R
Revenue Enhancements $ -
Total $ -
Total Amount Unfunded $ (16,060.00)
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City of Toppenish
Request For Program Enhancement

Fiscal Year(s): 2009 Budget Priority Status: 1

Program Title: System Back-Up

Total Cost: $2,600

Department/Division: Information Technology

Status (check one): New Enhancernentl:l CITY MANAGER
Establishing (check one):  On-going[ | One-Time| | [ X] APPROVE [ ] DENY

Description of program enhancement/expenditure:

Request to purchase a larger back-up system for the file server. The server is over five years old.
Originally installed with only 40 GB of storage (just updated to 250 GB by replacing disk drives) and was
an entry level (low end) server. It is the only Active Directory server in this segment of the network.
Other systems (Munis) also use it to authenticate users. There is no backup to this should it fail (for any
reason, age being primary reason). The Munis server is just over two years old and is an enterprise
level server.  Backups on both of these servers is by separate tape drives, both being low end drives and
very slow. Should a restore be required, it would take considerable time to restore any part of the system,
or a very long time to restore the entire system. Both use different tape capacities and are not compatible
with each other. It is recommend that a new tape backup system be installed in order to backup the entire
contents of both current servers. Estimated cost: $2600.

Alternatives:
Continue to use existing system, with the possibility of losing vital City information.

Advantages of Approval:
The City vital information will be securely and accurately backed-up and saved on a daily basis.

Implications of Denial:
Loss of vital City information.

Resources Required:

Wages & Benefits:

Supplies:

Intergovernmental:

Capital Outlay: 2,600.00

$
$
Services: $ -
$
$
$

Total 2,600.00

Source of Funds:

External (list):

Revenue Enhancements

| ea | er | o
1

Total

o

Total Amount Unfunded (2,600.00)

12/29/2008 2009 Enhancement Request Page 28




City of Toppenish
Request For Program Enhancement

Fiscal Year(s): 2009 Budget Priority Status: 2

Program Title: Computer Supplies

Total Cost: $3,200

Department/Division: Information Technology

Status (check one): New| | Enhancement| | CITY MANAGER
Establishing (check one): On-going One-Timelj [ X]APPROVE [ ] DENY

Description of program enhancement/expenditure:
Request to purchase on-going computer supplies to maintain the City's network.

1) Networking is slow (100 MIPS) and the Cisco 2950 Switch only has a few open ports (of 24). The Cisco switch
is about 5 years old (with a five to ten year life). To add capacity and speed (for the servers to transfer data), it has
been recommended to add a gigabit 8 port switch. Estimated cost: $1200.

2) Throughout the year various computer parts (monitors, keyboards, printers) require replacement. Estimated
cost:$2,000

Alternatives:

Advantages of Approval:
By investing in the City's Network System and operating systems, the City's initial investment in technology will
continue to provide staff with the current equipment needed to efficiently provided service to our citizens.

Implications of Denial:

Resources Required:

Wages & Benefits: $ .
Supplies: $ -
Services: $ s
Intergovernmental: $ -
Capital Outlay: $ 3,200.00
Total $ 3,200.00
Source of Funds:
External (list):
$ -
$ _
Revenue Enhancements $ =
Total $ -
Total Amount Unfunded $  (3,200.00)
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City of Toppenish
Request For Program Enhancement

Fiscal Year(s): 2009 Budget Priority Status: 3

Program Title: Replacement Computer Program

Total Cost: $2,800

Department/Division: Information Technology

Status (check one): New Enhancement[l CITY MANAGER
Establishing (check one): On—going One—TimeEI [ X] APPROVE [ ] DENY

Description of program enhancement/expenditure:

Request to establish computer replacement program that would provide for the City's computers to be
replaced every three years in order to maintain operating equipment that will keep up with the industry
and future software upgrades. All city computers will be inventoried by date purchased and location, the
amount requested will provide for the two oldest computers to be replaced.

Alternatives:
Continue to install additional memory to each computer. The costs for upgrades and consultant fees to
work on the computers is more than the cost of a new computer.

Advantages of Approval:
Staff will be able to perform their day to day duties more efficiently, due to faster operations and their
computers not shutting down.

Implications of Denial:
Staff will continue to struggle with outdated computers that will not allow them to perform their day to
day duties efficiently.

Resources Required:

Wages & Benefits: -

Supplies: 2,800.00

Intergovernmental:

Capital Outlay:

$
$
Services: $ =
$
$
$

Total 2,800.00

Source of Funds:

External (list):

Revenue Enhancements

Total

& || ea

Total Amount Unfunded (2,800.00)
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City of Toppenish
Request For Program Enhancement

Fiscal Year(s): 2009 Budget Priority Status: 1

Program Title: Information Services Tech

Total Cost: $81,742.00

Department/Division; Executive of Finance

Status (check one): New Enhancement CITY MANAGER
Establishing (check one): On—going One-TimeD [ JAPPROVE [ X ] DENY

Description of program enhancement/expenditure:
Hire a full time onsite Information Services Technician.

Alternatives:
Continue to contract for the service and utilize on staff resources as time allows, contract with another
agency i.e. City of Yakima, Yakima County, Toppenish School District.

Advantages of Approval:

The complexities of the Cities networks, our reliance on computers and the need to be diligent in
protecting the data that is extremely important to our daily operations needs constant maintenance. An on
staff person who could respond to computer failures and provide the necessary maintenance would
reduce the risk of most catastrophic system failures.

Implications of Denial:
Poor response to a systen failure and in abiliity to support daily operations.

Resources Required:

Wages & Benefits: $  73,642.00
Supplies: $ 6,100.00
Services: $ 2,000.00
Intergovernmental: $ -
Capital Outlay: $ &
Total $ 81,742.00
Source of Funds:
External (list):
$ _
$ -
Revenue Enhancements $ -
Total $ -
Total Amount Unfunded $ (81,742.00)
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2009 Budget
Enhancement Requests

Submitted by:

Public Works Department
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City of Toppenish

Request For Program Enhancement

Fiscal Year(s): 2009 Budget Priority Status: 5

Program Title: Cemetery Burglar Alarm System

Total Cost: $4,000

Department/Division: 108 Cemetery

Status (check one): New Enhancementlj CITY MANAGER
Establishing (check one): On—going[l One—Time [ X]APPROVE [ ] DENY

Description of program enhancement/expenditure:

Purchase burglar alarm (one time) system and monthly monitoring services (on going) to protect the
cemetery facilities. The number of break-ins are increasing at our cemetery as well as area cemeteries.
The Services amount of $500 represents monthly monitoring services.

Alternatives:

Advantages of Approval:

To report to PD of unauthorized entry into cemetery buildings. There has been a increased breakin
activity to the cemetery in the past two years. We have lost 24k lawn tractor, all tools and experieced
routine damage to locks and doors.

Implications of Denial:
Suffer losses and insurance deductables.

Resources Required:
Wages & Benefits:
Supplies:

500.00

4,000.00

Services:
Intergovernmental:
Capital Qutlay:

R e R R R d R-cd Bl

Total 4,500.00

Source of Funds:
External (list):

Revenue Enhancements
Total

A | 5|0
1

Total Amount Unfunded

o5

(4,500.00)
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City of Toppenish
Request For Program Enhancement

Fiscal Year(s): 2009 Budget Priority Status: 3

Program Title: cement mixer

Total Cost: $4,000

Department/Division: 108/101/401/403

Status (check one): New Enhancement[l CITY MANAGER
Establishing (check one): On—gong One-Time [ X] APPROVE [ ] DENY

Description of program enhancement/expenditure:
Cement mixer for use at the cemetery for headstones, street for sign bases, water for thrust blocks and
sewer for pipe repair and manhole repair, etc.

Alternatives:
Mix by hand in a wheel barrow. Very time consuming and inefficient.

Advantages of Approval:

Implications of Denial:

Resources Required:

Wages & Benefits:

Supplies:
Services:

Intergovernmental:

Capital Outlay: 4,000.00

Ro AR a Roa g Ron g Rl Bt

Total 4,000.00

Source of Funds:

External (list):

Revenue Enhancements

|||
]

Total

Total Amount Unfunded

k=g

(4,000.00)
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City of Toppenish

Request For Program Enhancement

Fiscal Year(s): 2009 Budget Priority Status: 12

Program Title: 3 hydrants/3valves Repair

Total Cost: $12,500

Department/Division: 401 Water Operations

Status (check one): Newl:l Enhancement CITY MANAGER
Establishing (check one): On-going One-TimeD [ X1 APPROVE [ ] DENY

Description of program enhancement/expenditure:
Replacement of +/- 3 hydrants per year as a result of vehicle damage ($2500 ea) and 5 valves identified
in leak detection ($1000 each)

Alternatives:

Advantages of Approval:

There are at least three non insured hydrant related accidents annually, this will provide the needed
funding for repair/replacement to keep the water system viable for fire protection. The valve
replacement will reduce unaccounted for water usage, water system efficiency and contamination

Implications of Denial:

Resources Required:

Wages & Benefits: $ -
Supplies: $ -
Services: $ -
Intergovernmental: $ -
Capital Outlay: Fire Hydrants $ 7,500.00
Valves $ 5,000.00
Total $ 12,500.00
Source of Funds:
External (list):
S "
$ 5
Revenue Enhancements 3 -
Total $ -
Total Amount Unfunded $ (12,500.00)
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City of Toppenish
Request For Program Enhancement

Fiscal Year(s): 2009 Budget Priority Status: 1

Program Title: Water Operations II

Total Cost: $5,214

Department/Division: 401

Status (check one): Newlj Enhancement CITY MANAGER
Establishing (check one):  On-going| x | One-Time[ | [ X]APPROVE[ ] DENY

Description of program enhancement/expenditure:

Water Operator 2: a miror image of the WWTP operator 2. This person will complete the Water
Department and be responsible for Water. With the advent of new AMR meters and the escalating water
regulatory requirements by the SWDA, a delegated person will be required to perform these duties.

Alternatives:
none

Advantages of Approval:
Maintain in an efficient mannor all regulatory requirements as well as the daily M/O duties. All testing(
bac, voc, soc, inorg, lead/cop, nit, dbp's,etc, BackFlow program, etc.

Implications of Denial:
The City will contiue to fall behind in these mandated requirements and could become deficient in
federal, state and local mandated requirments.

Resources Required:

Wages & Benefits: $ 4,765.00
Supplies: $ 2,000.00  computer
Services: $ 200.00
Intergovernmental: $ -
Capital Outlay: $ -
Total $  6,965.00
Source of Funds:
External (list):
$ _
$ -
Revenue Enhancements $ -
Total $ -
Total Amount Unfunded $ (6,965.00)
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City of Toppenish

Request For Program Enhancement

Fiscal Year's): 2009 Budget Priority Status: 4

Program Title: PW Alarm System

Total Cost: $12.,000

Department/Division: 401/403/405

Status (check one): New Enhancement[l CITY MANAGER
Establishing (check one): On—goingI:l One-Time [ XTAPPROVE [ ] DENY

Description of program enhancement/expenditure:

Purchase a burglar alarm system one time) to call PD if trespasser enter into PW's yard after hours and a
monitoring system( on going). Also a video system to record entry into PW's yard for time and date.
The Services amount of $500 represents monthly monitoring services.

Alternatives:

Advantages of Approval:

There has been numerous unauthorized visits to the PW's facility in the last two years. The damage and
potential loss would greatly outlay the cost for the system, installation and monitoring. To trend for
break-in activity is escalating upwards.

Implications of Denial:

Resources Required: CITY MANAGER
Wages & Benefits: $ - $ -
Supplies: $ - $ -
Services: $ 500.00 $ 500.00
Intergovernmental: $ - $ s
Capital Outlay: $ 12,000.00 $ 6.000.00

Total $ 12,500.00 $ 6,500.00

Source of Funds:
External (list):

$ -

$ _

Revenue Enhancements $ -

Total $ -
Total Amount Unfunded $ (12,500.00)
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City of Toppenish
Request For Program Enhancement

Fiscal Year(s): 2009 Budget Priority Status: 9

Program Title: Refuse Containers(300)

Total Cost; $28,000

Department/Division: 405 Refuse

Status (check one): New EnhancementD CITY MANAGER
Establishing (check one): On—going One—Time[l [ X ] APPROVE|[ ] DENY

Description of program enhancement/expenditure:
This is an ongoing 8 year plan in its 4th year. Object: to replace all 90 gallon refuse containers.

Alternatives:

Advantages of Approval:
Containers have a 20 year life, most containers are nearing that age. Containers are purchased in 100
containers lots which are numbered and dated. The next price break for volume ordering is 1000.

Implications of Denial:

Resources Required: CITY MANAGER
Wages & Benefits: $ - $ -
Supplies: $ - $ -
Services: $ - $ -
Intergovernmental: $ - $ -
Capital Qutlay: $ 28,000.00 $ 8.000.00

Total $ 28,000.00 $ 8,000.00

Source of Funds:

External (list):

$ _

$ R

Revenue Enhancements $ -

Total $ -
Total Amount Unfunded $ (28,000.00)
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City of Toppenish

Request For Program Enhancement

Fiscal Year(s): 2009 Budget Priority Status: 11

Program Title: 12 hand held radios

Total Cost: $6,000

Department/Division: 101/401/403/405

Status (check one): New Enhancementl_—_l CITY MANAGER
Establishing (check one):  On-going[ | One-Time[ x | [ 1 APPROVE [ X ] DENY

Description of program enhancement/expenditure:
12 hand held radio/scanner similar to the Fire Dept's volunteer radios

Alternatives:

Advantages of Approval:

communication with in the city for PW's, Fire, Police and Parks instead of a cell phone. This will be a
one time purchase without a monthly cost of +/-$45 which translates to $540 each. This would allow
each PW employee to communicate directly during day to day activities and with PD/Fire during

Implications of Denial:

Resources Required:
Wages & Benefits:
Supplies:

Services:
Intergovernmental:
Capital Outlay:

6,000.00

6,000.00

|| s |||

Total

Source of Funds:
External (list):

Revenue Enhancements

e || n
1

Total

Total Amount Unfunded $ 6,000.00
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City of Toppenish

Request For Program Enhancement

Fiscal Year(s): 2009 Budget Priority Status: 10

Program Title: one-ton dump bed truck

Total Cost: Chasis: $30,000 & Bed : $25,000

Department/Division: 101/401/403/405

Status (check one): New Enhancementlj CITY MANAGER
Establishing (check one): On—going[:l One—Time [ 1APPROVE [ X ] DENY

Description of program enhancement/expenditure:
One-Ton Dump bed truck

Alternatives:

Advantages of Approval:

101- mount the sander, haul small quantities of material; 401-haul small quantities of gravel, sand etc,
parts, hydrant deliveries; 403- haul small quantities of sand gravel etc; 405- haul refuse containers for
repair or delivery to new accounts. All around general use truck which is one size larger that a pickup.

Implications of Denial:

Resources Required:

Wages & Benefits:

Supplies:

Intergovernmental:

55,000.00
55,000.00

Capital Outlay:

$
$
Services: $ =
$
$
$

Total

Source of Funds:

External (list):

Revenue Enhancements

Total

Total Amount Unfunded $ 55,000.00
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City of Toppenish
Request For Program Enhancement

Fiscal Year(s): 2009 Budget Priority Status: 8

Program Title: roller aphalt two drum/48"/2 ton

Total Cost: $17,000 used ( $38,000 new)

Department/Division: 101 Street

Status (check one): New EnhancementD CITY MANAGER
Establishing (check one): On-goingl:] One-Time [ JAPPROVE [ X ] DENY

Description of program enhancement/expenditure:
Roller is needed in pothole and patching maintenance.

Alternatives:

Advantages of Approval:

The cost of rental; $165 per day, $660 per week, $1980 per month plus the added cost for pick and
return which will run an 1 1/2 hours each way with a man, pickup/trailer. The ability to own a reliable
piece of equipment for effect and economical use would greatly benefit PW. The life span of this piece
of equipment would be 15years. Our present roller is a 1985.

Implications of Denial:

Resources Required: CITY MANAGER

Wages & Benefits: - DEFER

Supplies: -

Services:

17,000.00

Intergovernmental:
Capital Outlay:

|| |||

Total 17,000.00

Source of Funds:

External (list):

Revenue Enhancements

R AR A Rl B
1

Total

=]

Total Amount Unfunded (17,000.00)
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City of Toppenish

Request For Program Enhancement

Fiscal Year(s): 2009 Budget Priority Status: 7

Program Title: Backhoe

Total Cost: $70,000

Department/Division: 401/403

Status (check one): New Enhancement[l CITY MANAGER
Establishing (check one): On—goingD One—Time [ TAPPROVE [ X ] DENY

Description of program enhancement/expenditure:

a new back hoe would add reliability to PWD ability to maintain its programs in an efficient, safe and
economical manner. The present backhoe is 16 years old and beginning to show some maintenance
repairs issues.. A second new backhoe would add a level of dependability in case of a breakdown. The
present situation there is only one backhoe and when there are funerals, the backhoe is tied-up for two
days.

Alternatives:

Advantages of Approval:
A new backhoe would allow the older backhoe to be surplused to the Cemetery Department and still be
avaialble for backup and additional project demands or winter weather events.

Implications of Denial:
Continue to have productivty to limp along since the loss the Cemetery backhoe 3 years ago.

Resources Required: CITY MANAGER
Wages & Benefits: - DEFER

Supplies: e

Services:

Intergovernmental:

70,000.00
70,000.00

Capital Outlay:

= || |||

Total

Source of Funds:

External (list):

Revenue Enhancements

& ||
1

Total

Total Amount Unfunded $ (70,000.00)
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City of Toppenish
Request For Program Enhancement

Fiscal Year(s): 2009 Budget Priority Status: 6

Program Title: water hose reel for water truck

Total Cost: $1,500

Department/Division: 401 Water

Status (check one): New[x]| Enhancement| | CITY MANAGER
Establishing (check one): On-going[l One—Time [ TAPPROVE [ X ] DENY

Description of program enhancement/expenditure:

Water hose reel for the new water truck which will have a 100" hose on a reel to facilitate sidewalk
cleaning, spray down of walls, curb and cutters, etc and other activities as mixing cement or any other
areas that may need water source.

Alternatives:

Advantages of Approval:
efficiency, ease of operation, economics of time etc.

Implications of Denial:

Resources Required:
Wages & Benefits:
Supplies:

$

$

Services: $
Intergovernmental: $ =

$

$

Capital Outlay: 1,500.00
1,500.00

Total

Source of Funds:

External (list):

Revenue Enhancements

Total

© |||
1

Total Amount Unfunded

s

(1,500.00)
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City of Toppenish
Request For Program Enhancement

Fiscal Year(s): 2009 Budget Priority Status:2

Program Title: Maintenane Tech

Total Cost: $65,827

Department/Division: 401/403/101/405

Status (check one): New[x] Enhancement| | CITY MANAGER
Establishing (check one): On—going One—TimeD [ 1APPROVE [ X ] DENY

Description of program enhancement/expenditure:

The new MT position would cover the Water Operater 2 vacancy, the new maintenance tech will
enhance PW's ablity to perfrom the daily requirements of striping, water m/o, sewer collection(
stormdrainage, mainlines, etc.) alley maintenance, brush & weed control, facility maintenance, etc.

Alternatives:

Advantages of Approval:
PW's is limited by the man power level. An additional tech would afford the PWD to complete its
programs with a higher degree of efficeincy and quality.

Implications of Denial:
Slower response or inaction.

Resources Required:

Wages & Benefits: $ 64,497.00
Supplies: $ 830.00
Services: $ 500.00
Intergovernmental: $ -
Capital Outlay: $ -
Total $  65,827.00
Source of Funds:
External (list):
$ -
$ -
Revenue Enhancements $ -
Total $ -
Total Amount Unfunded $ (65,827.00)
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2009 Budget
Enhancement Requests

Submitted by:

Cable Access Television Department
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Fiscal Year(s):
Program Title:

Total Cost:
Department/Division:

Status (check one):
Establishing (check one):

City of Toppenish

Request For Program Enhancement

2009 Budget

MidValley Television
$8,200
CATV
New Enhancement[]

On-going [l

One—TimeD

Priority Status: 1

CITY MANAGER
[ JAPPROVE [ X ] DENY

Description of program enhancement/expenditure:
Newtek Tricaster Pro, Monitor and software

Alternatives:

Advantages of Approval:

Replace outdated equipment in the remote van

Implications of Denial:

Resources Required:

CITY MANAGER

Wages & Benefits: $ - CREATE EQUIP RSV
Supplies: $ -
Services: $ -
Intergovernmental: $ -
Capital Qutlay: $ 8,200.00
Total $ 8,200.00
Source of Funds:
External (list):
$ N
$ -
Revenue Enhancements $ -
Total $ -
Total Amount Unfunded $ (8,200.00)
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Fiscal Year(s):

Program Title:

Total Cost:
Department/Division:
Status (check one):
Establishing (check one):

City of Toppenish
Request for Program Enhancement

2009 Budget Priority Status:2
Midvalley Television
$5,000
New[X]| Enhancement| | CITY MANAGER
On-going[ | One-Time[ | [ 1APPROVE [ X ] DENY

Description of program enhancement/expenditure:
This is a place holder for two new cameras. MVTV cameras are aging but still working. Each camera

package with batteries, bag,

and tripod would be $2,500.00.

Alternatives:

Advantages of Approval:

Implications of Denial:

CITY MANAGER

Resources Required:

CREATE EQUIP RSV

Wages & Benefits:

Supplies:

Services:

Intergovernmental:

Capital Outlay:

5,000.00

Total

R AR Ree g Recd Rl B

5,000.00

Source of Funds:

External (list):

Revenue Enhancements

Total

||
1

Total Amount Unfunded

=+

(5,000.00)
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Fiscal Year(s):
Program Title:

Total Cost:
Department/Division:
Status (check one):

Establishing (check one):

2009 Budget
MidValley Television

City of Toppenish

Request for Program Enhancement

Priority Status:3

N ew EnhancementD

On-going |:| One~Time|:|

CITY MANAGER

[ 1 APPROVE [ X ] DENY

Description of program enhancement/expenditure:

Newtek Tricaster for Toppenish City Council Chambers. To replace existing switching equipment

Alternatives:

Advantages of Approval:

The Tricaster has built in monitors. The cabinet unit would be more professional. The picture quality

would increase and graphics are a built in feature

Implications of Denial:

CITY MANAGER

Resources Required:

CREATE EQUIP RSV

Wages & Benefits:

Supplies:

Services:

Intergovernmental:

Capital Outlay:

8,200.00

Total

8,200.00

Source of Funds:

External (list):

Revenue Enhancements

Total

& | a| e
'

Total Amount Unfunded

&+

(8,200.00)

12/29/2008

2009 Enhancement Request
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ORDINANCE 2008-31

AN ORDINANCE ADOPTING THE 2009 BUDGET FOR
THE CITY OF TOPPENISH, WASHINGTON

WHEREAS, the City Council of the City of Toppenish, Washington, did on the 8th day
of December, 2008, approve a budget for the year 2009 after hearings on the same as required by

law, and

WHEREAS, there was no objection to the budget at said hearings, and
WHEREAS, said final budget for the year 2009 shows in detail the amount of revenues
and expenditures, including salaries, and totals of various funds as follows:

000
101
102
103
104
105
106
108
110
116
119
121
129
130
132
150
170
171
216
22]
225
401
4035
405
410
413
42]
426
427
510
601
611
635
636

General Fund

Street Fund

Street Capital Fund

Welcome Center Fund

Trails & Path Fund

General Fund Capital Reserve Fund
Tourism Development Fund
Cemetery Fund

Railroad Depot Facility Fund
Municipal Capital Improvement Fund
Public Safety Grants

Urban Development Action Grant (UDAG)
Special Investigative Drug Fund
Criminal Justice Fund

Commute Trip Reduction Fund
Special Projects Fund

Housing Rehabilitation Fund
CDBG 2007 Housing Rehab Fund
Local Loan Program

Local Improvement Guaranty Fund
Comm Econ. Dev. Loan Fund
Water Operating Fund

Wastewater Operating Fund

Solid Waste Operating Fund

Water Capital Fund

Wastewater Capital Fund

Public Work Trust Fund Loans
DOE Centennial Loan/Sewer

DOE Centennial Loan Reserve
Vehicle Replacement Fund
Cemetery Trust

Firemen'’s Pension & Welfare Fund
Cable TV Fund

Cable TV Equipment Reserve Fund

Total 2009 Budget

$ 7,223,210
326,540
651,500

3,750
12,300
505,000
97,800
104,770
18,410
709,000
19,000
31,300
70,500
388.160
23,800
542,100
127,820
173,100
136,450
164,600
39,270
1,966,040
2,432,740
651,540
3,174,900
7,993,840
347,460
526,990
211,280
163,800
255,900
43,100
288,350

—10.000
$29.434 320
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NOW THEREFORE THE CITY COUNCIL OF THE CITY OF TOPPENISH, WASHINGTON
ORDAINS AS FOLLOWS:

The final budget for the fiscal year 2009, a copy of which is attached hereto and is made
a part hereof by reference, is adopted by the City of Toppenish, Washington. Said budget will be
available for the public and may be obtained from the Clerk's office.

This ordinance shall take effect five days after publication of a summary hereof,

PASSED by the City Council at its regular meeting held on December 8, 2008.

BLAINE R. THORING

ATTEST:

L]NDAéB. MEAD, CMC, %inance Director/City Clerk

APPROVED AS TO FORM:

Cllg i Fod

PHILIP A. LAMB, City Attorney
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2009 BUDGET CALENDAR

Request by Finance Director/City Clerk to all Department Heads and those in charge
of municipal budgets to prepare detailed estimates of revenues and expenditures for
next fiscal year.

Estimates are to be filed with the Finance Director/City Clerk.

Estimates are presented to the City Manager for modifications, revisions or additions.
Finance Director/City Clerk must submit to City Manager preliminary budget setting
forth the complete financial program showing expenditures requested by each depart-
ment and sources of revenue by which each such program is proposed to be financed.

Department Head budget reviews with City Manager.

City Manager provides the legislative body with current information on estimates of
revenues from all sources as adopted in the budget for the current year. City Manager
also provides the legislative body with the Finance Director/City Clerk’s proposed
preliminary budget setting forth the complete financial program, showing expendi-
tures requested by each department and sources of revenue by which each such pro-
gram is proposed to be financed.

Finance Director/City Clerk publishes notice of public hearing on revenue sources
including consideration of possible increases in property tax revenues.

City Manager prepares preliminary budget and budget message and files with the City
Council and Finance Director/City Clerk.

Copies of proposed preliminary budget made available to the public.

City Council schedules hearings on the budget or parts of the budget and may require
the presence of department heads: Council Study Session

Publie hearing on revenue sources and tax levy and adopt ordinance
setting tax levy: regular Council Meeting.

Finance Director/City Clerk publishes notice of public hearing on final budget.

Final hearing on proposed budget: regular Council Meeting.
Adoption of budget for 2009: regular Council Meeting.

Copies of final budget transmitted to the State Auditor's Office and Municipal
Research Service Center.

Date

September 2

September 22

September 26

September 29
thru
October 2

October 6

October 29 &
November 5

November 3

November 3

November 3

November 10

November 12 &
November 19

November 24

November 24

After adoption
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Budget Summaries
Budget Graphs
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CITY OF TOPPENISH
2009 Interfund Charges Distribution Calculation
Based upon Department Budget Estimates

2009 Estimated Distribution

Estimated
1st DISTRIBUTION Budget
001-511 Legislative Services 50,350
002-513 General Management Services 259,570
004-515 Legal Services 47.170
sl 5 - 0
005-519 Risk Management Services (54%) 183,430
009-516 Human Resource Services 52,200
011-514 Clerk Services 56,610
012-514 Finance/Accounting Services 296,250
()72-518 Technology Services 54,550
1,000,130
Interfund . . Amount Budget
2nd DISTRIBUTION Charges Fublic Vyoxtcs Taal Eublie Basedon  Amounts
Budget Est Works Funds 4
Total Yo Used
001 Current Expense 242 824 242,824
635 Cable TV 10% of Budget 28,835 28,835
401 Water 242,824 1,966,040 38.30% 728,471 279,002 279,002
403 Wastewater 242 824 2,432,740 47.39% 728,471 345,232 345,232
405 Solid Waste 242 824 734,530 14.31% 728,471 104,238 104,238
1,000,130 5,133,310 1.00 2,185,414 728 471 1,000,130
410 Water Capital 3,174,900 0.01 31,749 31,749
413 Sewer Capital 7,993,840 0.01 79,938 79,938

The eight departments within the General Fund which support the Water, Sewer, Garbage, and Cable Funds are listed
above. Their total estimated 2009 Budget amounts are divided by 4 as shown in the 2nd Distribution, with 10% of
Cable Budget charged. The final Distribution is based upon the percentage of the three Public works Department

Budget totals. The Water and Sewer Capital Funds contributions were based upon 1% of capital projects.

9 2009 Interfund Charges
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CITY OF TOPPENISH

Reporting Entity

The City of Toppenish was incorporated on
April 29, 1907, and operates under the laws
of the State of Washington applicable to a
non-charter code city with a Council-
Manager form of government. The City of
Toppenish is a general-purpose government
and provides public safety including police
and fire protection, street
maintenance/improvement, water
supply/treatment/distribution, sanitation
services, wastewater collection/treatment,
parks and recreation, municipal court, health
and social services, and  general
administrative services. The City uses
single-entry, cash basis accounting which is
a departure from generally accepted
accounting principles (GAAP).

Basis Of Presentation - Fund Accounting

The accounts of the City of Toppenish are
organized on the basis of funds, each of
which is considered a separate accounting
entity. Each fund is accounted for with a
separate set of single entry accounts that
comprise its cash, investments, revenues and
expenditures, as appropriate. The City’s
resources are allocated to and accounted for
in individual funds depending on their
intended purpose. The following are the
fund types and account groups used by the
City:

GOVERNMENTAL FUND TYPES:

General Fund (Current Expense Fund) (Fund
No. 000)

This fund is the general operating fund of
the City. It accounts for all financial
resources and transactions except those that

are required to be accounted for in another
fund.

EXPLANATION OF FUND ACCOUNTING

Special Revenue Funds

(Funds in the 100 series) These funds
account for revenues derived from specific
taxes, grants, or other sources, which are
designated to finance particular activities of
the City.

Debt Service Fund Types
(Funds in the 200 series) These funds

account for the accumulation of resources to
pay principal, interest and related costs on
general long-term debt, general obligation
debt, intergovernmental long-term loans,
and special assessment debt.

Capital Project Fund Types

(Funds in the 300 series) These funds
account for financial resources, which are
designated for the acquisition or
construction of general government capital
improvements.

PROPRIETARY FUND TYPES:

Enterprise Funds

(Funds in the 400 series) These funds
account for operations that provide goods or
services to the general public and are
supported primarily through user charges.
Enterprise Funds are established to account

.for operations that are financed and operated

in a manner similar to private business,
where the intent is that costs of providing
goods or services to the general public on a
continuing basis must be financed or
recovered through user charges.

Internal Service Funds

(Funds in the 500 series) These funds
account for operations that provide goods or
services to other departments or funds of the
City or to other governmental units on a
cost-reimbursement basis.




CITY OF TOPPENISH

FIDUCIARY FUND TYPES:

Fiduciary funds account for assets held by
the City of Toppenish in a trustee
capacity or as an agent on behalf of
others.

Investment Trust Funds

(Funds in the 601 - 610 Series) These
funds earn revenue on behalf of the
parties for which the trust was
established, but the principal (or corpus)
of the trust must remain intact.

The Reserve for Endowments in the
Cemetery Trust Fund represents amounts
paid for perpetual care of the cemetery
plots. Income on the investment of the
principal is used to maintain the plots and
for cemetery beautification. The
endowment principal is considered non-
expendable.

Pension Trust Funds

(Funds in the 611-620 Series) These
funds are used to account for the
operations of a trust established for
employee retirement benefits.

Agency Funds

(Funds in the 631 — 699 Series) These
funds are used to account for assets the
City of Toppenish holds for others in an
agency capacity and are custodial in
nature.

EXPLANATION OF FUND ACCOUNTING

Basis Of Accounting

Basis of accounting refers to when
revenues and expenditures are recognized
in the accounts and reported in the
financial statements.

Accounting records for the City of
Toppenish are maintained in accordance
with methods prescribed by the State
Auditor under the authority of
Washington State law, Chapter 43.09
RCW. The City uses the revenue and
expenditure classifications contained in
the Budgeting, Accounting and Reporting
System (BARS) prescribed by the State
Auditor.

Revenues are recognized only when
received in cash and expenditures are
recognized when paid, including those
properly chargeable against the report
year budget appropriations as required by
state law. This is a departure from
generally accepted accounting principles,
which require revenue and expenditure
recognition on the accrual basis of
accounting (GAAP). Purchases of fixed
assets are expensed during the vyear
acquired. There is no capitalization of
capital assets, mnor allocation of
depreciation expense. Inventory is
expensed when purchased.

Revenue Categories

Revenues are arranged by fund,
categorized in a basic account format.
Following is a brief summary of those
basic accounts:

308 Beginning Net Cash & Investments
This account includes the estimated and
actual amounts of cash and investments
available for appropriation at | the
beginning of the year.



CITY OF TOPPENISH

310 Taxes

This account includes tax assessments
levied for the support of the City.
Including property taxes, sales and use
taxes, franchise fees, business and
occupation taxes, excise taxes and
gambling taxes.

320 Licenses And Permits

This account includes revenues for
charges for the issuance of licenses and
permits. Including, but not limited to,
proceeds from the issuance of business
licenses, animal licenses, land use
permits (and fees) and parking fees.
Licenses and permit fees are designed to
cover the cost of administration,
inspection and continuing services in
connection with regulation.

330 Intergovernmental Revenue

This account includes revenues derived
from Federal and State grants, State and
Interlocal shared revenues, entitlements,
and in-lieu taxes. Revenues collected in
this account include motor vehicle fuel
tax, criminal justice, liquor excise tax and
liquor board profits.

340 Charges for Goods & Services

This account includes fees and charges
for professional or other services
rendered. Included in this account are
water and sewer collections, garbage
collections, and late charges on utilities.

360 Miscellaneous Revenues

This account is used for all other
resources collected, which are not
otherwise provided for through the above
referenced accounts. Included in this
account are investment interest earnings
and sales interest.

EXPLANATION OF FUND ACCOUNTING

380/90 Non-Revenues

This account is used for non-revenues
such as investment sales and transfers
between funds. This account is not
recognized within the budget.

Expenditure Categories

Expenditures are arranged by fund,
categorized in a basic account format.
Following is a brief summary of those
basic accounts:

508 Ending Net Cash & Investments
This account is defined as the estimated
amount of cash and investments that have
not been appropriated or the actual
amount that has not been spent at the end
of the fiscal year.

510 General Government Services

This account is a major class of services
provided by the legislative, judicial and
administrative ~ branches  of  the
governmental entity for the benefit of the
public or governmental body as a whole.

520 Public Safety

This account includes all Public Safety
services including Police; Fire; Detention
and/or Corrections; Protective
Inspections; Ambulance, Rescue, and
Emergency Aid; and Communications,
Alarms and Dispatch.

530 Utilities and Environment

This account includes all utilities
provided by the City such as Water,
Sewer and Solid Waste (Garbage).

540 Transportation

This account is used for all aspects of
transportation including road and street
preservation, maintenance and
operations.



CITY OF TOPPENISH

550 Economic Environment

This account is used for those services
including Community Services, Planning
and Community Development, and
Housing and Community Development.

560 Mental and Physical Health

This account provides for all aspects of
Public Health including mental health
services and substance abuse.

570 Culture and Recreation

This account is used for Library services;
Spectator and Community Events;
Participant Recreation; Cultural and
Recreational  Facilities; and  Park
Facilities.

580 Non-Expenditures

This account is used for Interfund Loan
Disbursements; Redemption of Long-
Term Debt for Proprietary Funds (utility
funds); Agency type disbursements; and
any other miscellaneous non-
expenditures.

594/95 Capital Expenditures

This account is used for the purchase of
capital items including roads/street
construction and other infrastructure.

597/99 Other Financing Uses

This account is used for Transfers-Out
between funds and Intergovernmental
Payments.

The City of Toppenish’s fund accounting
detail is as follow:

General Fund Details

001 Legislative Services

002 General Mgmt Services

003 Community Support Services
004 Legal Services

005 Risk Management

EXPLANATION OF FUND ACCOUNTING

General Fund Details Continued
009 Human Resources

011 Clerk Services

012 Finance/Accounting Services
015 Municipal Court Services

021 Public Safety Adm Services
022 Police Patrol Services

023 Police Investigations Services
024 Police Correction Services

025 Police Communications

026 Animal Control Services

027 Police Community Programs
032 Fire Suppression Services

033 Emergency Medical Services
041 Planning/Community Development
042 Code Enforcement and Inspection
051 Recreation Services

052 Aquatics Services

053 Park Maintenance Services

071 Facilities Maintenance Services
072 Technology Services

Special Revenue Fund Detail

101 Street Operations & Maintenance
102 Street Capital

103 Welcome Center

104 Trails & Path Services

105 General Fund Capital Reserve
106 Tourism Development

108 Cemetery Services

110 Railroad Depot Facility

116 Municipal Capital Improvement
119 Miscellaneous Grants

121 Urban Development Action Grant
129 Special Investigative Drug Account
130 Criminal Justice

132 Commute Trip Reduction

Special Revenue Fund Details

150 Special Projects

170 Housing Rehabilitation

171 2007 CDBG Housing Rehabilitation



CITY OF TOPPENISH

Debt Service Fund Details

215 799 Fire Safety GO Bond

216 Local Loan Program

221 Local Improvement Guaranty
225 CERB Grant/Loan

Enterprise Fund Details

401 Water Operations

403 Wastewater Operations

405 Solid Waste Operations

410 Water Capital

413 Wastewater Capital

421 Public Works Trust Fund Loans
424°98- TGO Bonds

426 DOE Water Pollution Control Loan

EXPLANATION OF FUND ACCOUNTING

Internal Service Fund Details
510 Vehicle Replacement

Trust Fund Details

601 Cemetery Trust

611 Firemen’s Pension Trust
635 Cable TV

636 Cable TV Capital Reserve
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CITY OF TOPPENISH 2009 BUDGET SUMMARY
Legislative
Budget: $50,350 City of
Elected Officials: 7 Toppenish
City Council

Registered voters residing within the city limits
of Toppenish elect the City Council for four
year term,

The Mayor and Mayor Pro-Tem are elected for
a two year term by the Council at the first
council meeting of each calendar year. The
Mayor is the chief official of the City and
presides at Council meetings and votes on all
agenda items. In the absence of the Mayor, the
Mayor Pro Tem officiates.

The City Council is the legislative governing
body for the City of Toppenish. The City
Council is responsible for all legislative actions
and policy making for the City. The Council is
empowered with the authority to enact:

e Policies and Ordinances
o Adopt the Annual Budget

« Adopt regulation on rates and fees for
services

o Levytaxes
e Approve contracts

» Appoint City advisory board members,
commissions, and committees.

» Hires the City Manager to perform the
administrative duties of the City.

The Legislative Budget includes salaries,
training, and general operating expenses for the
seven elected Toppenish City Council members.

BLAINE THORINGTON
MAYOR PRO TEM

BILL ROGERS
COUNCILMEMBER




City of Toppenish

2009 Budget Summary

General Management

Budget: $259,570
Employees: 2
City Manager: William C. Murphy
Executive Asst./ Heidi Rae Riojas
Deputy City Clerk

"-nl;mt RIOTAS:
City Manager William Murphy
Executive Assistant Heidi Riojas

The function of the City Manager’s office is to
implement all Council policy decisions and
efficiently direct the City’s operations and
activities, and create an organizational culture
that results in the delivery of excellent municipal
services to the citizens of Toppenish. The City
Manager is the City’s Chief Executive Officer,
and is appointed by the City Council.

The City Manager is in charge of all city
departments and employees, with the authority
to designate assistants and department heads.
The City Manager is responsible for assisting the
Council and providing the Council with
information regarding the condition of the City,
as to finances, government and property.

The City Manager provides recommendations to
the Council for consideration, and receives
direction to administer the affairs of the City
through professional leadership and
management practices in the effort to implement
and promote the interest of the City and advance
its prosperity.

2008 General Management Accomplishments
and Projects:

Internal Communications:

Improved internal communications with Council
and all levels of staff through practices and
methods such as:

o Worked closely with department heads and other
key staff to improve communications which
resulted in collaborative problem solving.

e Coordinated and attended the Council/Staff
Planning Session held in June. Successfully
created an employee Wellness Committee to
work in conjunction with the existing ICE
Committee  (Intemal Communications for
Employees) consisting of a member from each
department. The Committee’s responsibility is to
meet regularly to explore ways to provide
wellness activities and advise all city staff on
wellness matters. The ICE Committee updated
the intemal newsletter to incorporate healthy
recipes, organized holiday and regular lunch
potlucks, as well as oversaw selection of the
Employee of the Year and coordinated the city
staff adoption of a needy family.

Community Involvement:

e An area of focus for the City Manager’s Office in
2008 was to establish and maintain positive and
effective working relationships with local
community groups and businesses, these
included:

e Implemented an “open door policy” for the
community improve communication between the
residents and business owners, and the City.

e Regularly attended Toppenish Rotary Club
meetings to ensure open communication between
the City and local businesses.

e Actively participated at the 2% Contribution
Committee Meeting in May as the Chairperson,
which resulted in the City receiving a grant, in the
amount of $50,000 for the Police and Fire
Departments.



City of Toppenish

2009 Budget Summary

Organized monthly meetings with the Toppenish
School District Superintendent to provide open
communication between the City and the School
District.

Actively participated with the Toppenish School
District Superintendent and the Toppenish
Chamber of Commerce President to organize the
community churches to work together to
eradicate graffiti in the community.

Established a relationship with the local media to
provide an active effort to promote open
commmunication.

Local and Regional Involvement:

There are many local, regional and federal
mandates the City is required to meet as well as
programs that affect the citizens of Toppenish and
the way the City does business. In an effort to keep
the City’s stakeholders involved and aware of these
changing mandates and programs the City Manager
has:

Continued communication  with City
Administrators/Managers from cities throughout
Yakima County to brainstorm and find
collaborative solutions to issues that effect
Yakima Valley cities.

Attended AWC  conferences  regarding
Legislative updates, as well as upcoming local
and regional issues that would affect the City of
Toppenish.

Reviewed and stayed abreast of proposed new
legislation affecting the City of Toppenish.

Attended the Intemational City Managers
Association Conference.

Attended the National Association of
Telecommunications Officers and Advisors
conference,

Projects and Programs Completed:

Facilitated economic development through meeting
with several potential developers interested in
developing in the City of Toppenish.

Personnel Management:

It is the goal of the City Manager to ensure the City
is staffed with dedicated and quality employees to
serve the Citizens of Toppenish. As such, the City
Manager attends trainings and workshops to stay
abreast of employment issues which include: Fair
Labor Standards Act, the Public Employment
Relations Commission, Labor Organizations, Union
Bargaining, and Employee Disciplinary Procedures.

2009 Goals:

e Maintain fiscal responsibility of the City’s
budget.

e Participate in local and regional meetings and
forums.

o Ensure staff are trained and equipped to
provide excellent municipal services.

e Review all City facilities to ensure adequate
support exists for emergency situations and
develop a plan for successful implantation.




City of Toppenish

2009 Budget Summary

Community Support Services

Budget:
Director:

$572,740
Bill Murphy

Community Support Services primarily
provides for the City’s share of expenses for
County programs such as voter registration
costs, emergency management, and the 2%
Alcoholism Program.

Community Support Services also provides for
governmental association memberships such as
Association of Washington Cities, Yakima
Valley Conference of Governments, Yakima
County Development Association, Rattle
Snake Hills Tourism Trails, and the Toppenish
Chamber of Commerce.

Risk Management Services

Budget:
Director:

$183,430
Linda Mead

Risk Management Services provides bonds
and insurance for City activities, including fire
and property insurance, liability insurance and
fidelity bonds. This service also provides for
the payment of medical costs for active and
retired Police and Fire Department employees
qualified under the provisions of RCW 41.26.

The Finance Director/City Clerk serves as the
City’s delegate to the Washington Cities
Insurance Authority (WCIA) insurance pool.
The delegate works with WCIA to make sure
all contract requirements are met.

Legal Services

Budget $47.170
Employees Contracted Services
Director: Bill Murphy

The Legal Services budget consists of one
contracted civil attorney and one contracted
prosecuting attorney, with combined salaries
of $36,000; plus funds for union contract and
labor issue representation, and contingency
funds for unforeseen special needs.

The primary purpose of the office of the City
Attorney is to advise and support the
Toppenish City Council, Toppenish City
Manager, and Toppenish City Departments.
The City Attorney reviews and prepares legal
documents for the Toppenish City Council,
and Toppenish City Departments.

The prosecuting attorney is responsible for
prosecution of civil infractions and
misdemeanors in Toppenish Municipal Court.
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2009 Budget Summary

Human Resources

Budget: $52,200
Employees: 1
Deputy Finance Director/

City Clerk, HR Assistant Debbie Zabell

Human Resource Mission:

Provide professional human resources services
that facilitate the recruitment and retention of
well-qualified City employees.

The Human Resources Office is responsible for
the following activities:

Oversight and coordination of recruitment
and selection process of new employees.

« Attract a qualified and diverse applicant pool.

« Work with the hiring department to select the
most qualified candidate that matches
departmental needs using non-
discriminatory methods.

« Protecting the City from litigation by
ensuring fair and impartial application of
policy.

Employee Retention and Labor Relations

« Coordination of the City’s collective
bargaining efforts.

« Labor contract compliance (three
agreements).

» Oversight of the Wellness and Safety
Committees.

» Sponsoring and coordinating citywide
training programs.

« Maintenance of the City’s compensation and
benefit system.

» Development, maintenance, and
interpretation of personnel policies and
procedures.

Employee Benefits Administration

Negotiating and maijntaining contracts with
employee benefit providers.

Providing orientation to new employees.

Administering the Family and Medical Leave
Act.

Advocating for employees with benefits
providers when issues arise.

Recruitment, Selection, and Employee
Retention:

Utilize innovative recruitment strategies to
attract qualified and diverse applicant pools.

Utilize innovative selection and pre-
employment screenings/testing to assist the
hiring manager with identifying the best
possible applicant for each position.

Develop and maintain the new employee
orientation program.

Identify training needs of City Departments;
and schedule training programs as appropriate
and assess training effectiveness.

Provide training on personnel policies and
procedures and labor laws that affect City
employees.

Labor Relations

Develop, maintain, and interpret personnel
policies with State and Federal Law and sound
employment practices.

Facilitate employee dispute resolution. Assist
managers and department directors with
grievances, personnel issues, and developing
effective retention programs and techniques.
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Compensation and Benefits Administration:

Provide a benefit plan for all employees that
provide quality insurance, incentives for
maintaining a safe environment both at work
and home, and increasing employee wellness
and morale through the use of a Wellness
Program.

Review and recommend changes to current
health insurance package; increase employees’
knowledge of benefits; continue to develop and
maintain effective Wellness and Safety
Programs.

Maintain classification and compensation plans
as a means to provide fair and equitable
compensation. Perform job analysis on
classification requests.

2008 Human Resources Accomplishments:

+ Successfully recruited seven new positions
authorized by Council in the 2008 budget, six
replacement positions and 25 seasonal
positions throughout the year.

« Implemented City Wellness Program

« Provided Wellness information to staff
through informational e-mails and brochures.

« Provided one-on-one supervisor training with
managers and supervisors.

« Coordinated the following training:

« WCIA’s Best Management Practices for
Managers and Supervisors.

« Performance Evaluation Training
« Anti-Harassment Training (all staff)

» Planned and implemented Flu Shot program
for employees.

« Coordinated AFLAC  Presentation for
employees to obtain secondary insurance via
payroll deduction.

+ Worked with AWC, Teamsters and United
Employees Business Trust to secure insurance
benefits.

« Negotiated contracts with the three
bargaining units that meet the employees’
and City’s needs.

The Pressure was on for PW Dieé{or Lance Hoyt!
Free blood pressure screening offered at the
“Healthy Wellness U” Kickoff Potluck

2009 Human Resources Goals:
e Recruit 2009 Council authorized position.

e Transition the outsourcing of Human
Resources to contracted provider.

e Implement new Employee Orientation
Program.

e Implement new insurance program.

- S5
Happy Goblins (city kids) paint pumpkins at the
City’s First Annual Pumpkin Painting Party
held after hours for employees and their families.
{Pumpkins and supplies donated by Jones Farms & Safeway)
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Clerk Municipal Records Services

Budget: $56,610
Employees: .50
City Clerk: Linda Mead, CMC
Deputy City Clerk Heidi Riojas

The City Clerk’s Office is responsible for
maintaining all official City records, including
ordinances, resolutions, contracts and
agreements, in compliance with the rules of the
State Archives, as well as overseeing destruction
of records. The City Clerk responds to and
processes requests for public records, advertises
for bids, conducts bid openings, and administers
oaths of office.

The functions of the office include City Hall
supply ordering; preparation of agenda packets
for the City Council (which consist of the
agenda, reports, and all documents for
consideration); preparation and preservation of
official minutes of the City Council meetings;
publication of all ordinances; and, updating,
codifying and publishing the Toppenish
Municipal Code.

The staff for the Clerk Municipal Records
Services Department includes .50 FTE (Full
Time  Equivalent) positions: Finance
Director/City Clerk 10%, Executive
Assistant/Deputy City Clerk 30%, and one
Finance Technician 10%.

2008 Accomplishments and Projects:

» Attended various workshops and trainings
offered through AWC and WCIA regarding
records retention.

» Provided training records management
training.

2009 Goals and Projects:

» Stay abreast of local, regional and statewide
municipal operations as well as maintain
Municipal Clerk Certification through active
attendance Municipal Clerk conferences and
workshops.

» Support Council with efficient document
processing which includes: providing agenda
packets three days before the Council
meetings and maintaining City’s website by
posting agendas and meeting minutes for
citizen access.

+ Resolve all public records requests within 10
days of requests (includes response to
requestor within mandated 5-day period).

« Implement new Electronic Records Policy in
accordance with RCW 40.14, which
includes staff training.
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Finance Services

Budget: $296,250

Employees: 3
Linda Mead, CMC
Debbie L. Zabell

Finance Director:
Deputy Finance Director:

i City of Toppenish Finance Department !
Angie Hendricks, Linda Mead, Annette Tweedy, 1
Debbie Zabell and Judi Durey

Finance Department Mission:
Provide accountability for all public funds,
assets, policies and systems in the most
effective and efficient manner possible, while
delivering responsive, quality customer service
to our citizens and fellow employees.

The Finance staff is committed to the primary
goal of the Finance Department:

Protect and Secure City Assets for their
Proper and Authorized use.

The Finance Department oversees and directs all
finance functions for the City, including
budgeting, accounting, debt management,
financial planning, and customer services; and is
responsible for ensuring adherence to legal,
fiscal and accounting requirements established
by the Office of the State Auditor’s BARS
(Budgeting,  Accounting, and Reporting
System). The Department provides six distinct
areas of services:

Financial Services includes staff support,
accounting, accounts payable, accounts
receivable, payroll, general ledger, investments,
cash management, banking services and
inventory control within City Hall. The
Department is also responsible for the
preparation of all budgetary reports including
the Annual Budget and the Annual Financial
Report.

Utility Services includes cashiering, utility
billing, credit and collection and customer
service for the City’s water, sewer and refuse
utilities.

Customer Services includes administering all
cemetery sales and burials, receipting in and
issuing business, rental, and animal licenses; and
provide billing and collection services for
housing rehabilitation loans as well as
miscellaneous accounts receivable receipting.

Human Resources includes management of
recruitment, selection, and record keeping of
City employees, coordinates payroll
adjustments, salary increases, and benefit
programs; assists in the administration of
various employee committees, programs, and
policies related to Human Resources and labor
relations activities.

Municipal Court Services includes services
related to all infraction-criminal misdemeanor
and gross misdemeanor incidents that occur
within the City of Toppenish.

Information Technology includes oversight of
system management, network and PC support,
and hardware and sofiware acquisition. The
City currently contracts with a private consultant
to provide assistance with Information
Technology.
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2008 Accomplishments and Projects:

Implemented  Internal ~ Controls  as
prescribed by the Washington State Auditor
to provide reasonable assurance that:

» Transactions are executed in accordance
with management’s general
authorization.

» Transactions are recorded as necessary
to maintain accountability for assets,

» Access to assets is permitted only in
accordance with management’s
authorization.

Implemented monthly Safety Meetings as
well as established a Safety Manual for City
Hall staff.

Worked extensively with Public Works
staff to integrate the new radio read water
meters with the City’s financial software.

Provided Budget Workshops to City
Council and budget training to key staff
from each department.

Installed second receipting computer at
counter to assist twice the number of utility
customers making payments in person.

Centralized cemetery administration to
provide compassionate, courteous, and
professional services to bereaved families
by providing in-depth training to all staff
and created Cemetery Administration
Procedures Manual.

Implemented new Business and Rental
Licenses.

Implemented new  Animal Licenses
database and reporting system.

Processed four seized vehicles for sale at
auction.

Worked with staff to create a “user-
friendly” environment for customers
utilizing the City’s Finance Department to
conduct business.

Began Request for Proposal process to
obtain new financial software services.

Grant and Loan Administration for the
following grants and loans:

* Department of Ecology: Wastewater
Treatment Plant Grant.

» Department of Ecology Loan:
Wastewater Treatment Plant Loan

« Community Development Block Grant
for Housing Rehabilitation loans.

» Project Safe Neighborhood Grant for
overtime costs for police to work on
community outreach and public
awareness efforts.

+  Two Legends Casino Grants for:
+ Police and Fire
+ Telemetry System Improvement

« Public Works Trust Fund Loan for
Wastewater Treatment Plant Design

« Transportation Improvement Board
Enhancement Grant for the Welcome
Center

« Transportation Improvement Board
Grant for the Railroad Crossing Project.

«  Washington State Local Option Capital
Asset Lending Program Loan for
purchasing police vehicles, radio read
water meters, garbage fruck and lawn
MOWETS.
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2009 Goals and Projects:

Implement new financial software services
using the Finance Department’s Teamwork
approach.

Train all departments to use the new
financial system to its fullest capabilities.

Provide high quality, accurate financial
information to City Council, City
Management and public to facilitate well
informed decision making.

Keep management informed of changes in
the City’s financial position.

Prepare and distribute a quarterly
comprehensive revenue and expenditure
budget report.

Maintain City’s accountability to the City’s
tax and rate payers by following prudent
fiscal management practices.

Coordinate 2009 Budget. Evaluate and
streamline the internal budget process.

Increase staff efficiencies by eliminating
redundancies and implementing best
practices.

Provide City departments with professional
level accounting services.

Investigate innovative methods to increase
staff efficiencies when processing accounts
payable requests.

Remodel front counter to a more provide
easier access for customers, more efficient
use of space for staff, and present a more
professional appearance.

Oversee the City’s financial management to
ensure the City’s fiscal stability.
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» Provide excellent customer service to our
internal and external customers.

e Provide compassionate, courteous, and
professional services to bereaved families
while administering cemetery operations.

Future Goals and Projects:

» Develop sound financial policies and
monitor subsequent practices.

o Develop Purchasing Manual

o Conduct physical inventory and tracking of
all City assets.

o Develop long range financial plan
e Develop and track cost recovery system on
City fees for services and make adjustments

as necessary.

¢ Develop process auditing services to City
departments.

o Update (housekeeping) of Toppenish
Municipal Code.
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Municipal Court Division

Budget: $224.640
Employees: 2
Director: Linda Mead
Toppenish Municipal
Court Mission:
Promote an
atmosphere of trust

and confidence in the
Judicial System; and
to be accountable to

i City of Toppenish th.e PUbhc ?nd
’ Court Clerks participants in the
Star Mitchell I system.
Margarita Gutierrez

The Municipal court clerks provide professional
assistance to users Monday thru Friday. Court
sessions are held on Monday, Wednesday, and
Friday. The Department consists of two full-
time Court Clerks who assist court users through
the court system by providing clear and
understandable information, in English and
Spanish, as well as processing all court records.
The City’s Court Interpreter, Prosecuting
Aftomey, Public Defender, and Judge are
contracted services.

The Municipal court provides judicial services
related to all misdemeanor and gross
misdemeanor charges, parking violations, and all
civil traffic infractions filed by the Toppenish
Police Department. The most common hearings
consist of misdemeanor charges (90 days in jail
and $1,000 fine) such as traffic violations; and
gross misdemeanors (up to a year in jail and
$5,000 fine) such as acts of domestic violence
and driving under the influence of alcohol.

The Judge is also available by telephone 24
hours per day in order to rule on police requests
for determination of probable cause, which must
be done within 48 hours after someone is held in
jail. The Judge is also frequently called upon to
issue No Contact Orders in domestic violence
matters.
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2008 Accomplishments:

Provided professional court clerk services for
all hearings.

Provided clear and understandable
information, in English and Spanish, to all
court counter users.

Maintained case loads through efficient and
cooperative work methods.

Worked with Finance Director to ensure
proper coding of court fines and fees.

Enhanced the City’s Website regarding
court information and services.

Attended training to stay abreast of the
latest laws, procedures and practices.

Regularly updated the court’s policy and
procedure manual.

Utilized a volunteer to complete a backlog
of filing and archiving.

Responded to comrespondence within 3
working days.

2009 Goals and Projects:

Continue to provide efficient and effective
Court operation services.

Continue to provide interpreter services to
non-English speaking participants.

Continue to manage the caseload with
maximum efficiency and productivity.

Provide efficient and effective Court

operation services

Complete data entry of cases within 48
hours of filing.

Assist Court users through the Court system
by providing clear understandable Court
forms and access to Court staff for
questions.
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Law Enforcement Department

Budget: $2,280,900

Police Chief 1

Police Captain

Police Sergeants

Detectives

School Resources

Patrol Officers

Dispatchers

Corrections/Maintenance

Hlh(|0 || |D ] —

Reserve Officers

Toppenish Police Department Mission:

Toppenish Police Officers are dedicated
to providing quality service and
professionalism to our citizens and are
committed to improve the overall quality
of life through community education,
enforcement of laws and crime
prevention.

Every employee of the Toppenish Police
Department is dedicated to the mission of
keeping our community safe, and
delivering the best customer service. We
look forward to providing our citizens
with the best police services possible in
2009, services that meet safety and
security needs of everyone.
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The City of Toppenish Police
Department consists of five divisions:

e Administration

o Patrol

Investigations

Support Services

Animal Control

Administration has the responsibility of
commanding the day-to-day operations
within the department, which includes
public and media relations, coordinating
training, and  authorizing budget
expenditures; as well as long range
planning for the department through
planning and  research, program
development, and budgeting,

The Police Chief serves as the Chief
Administrative Officer and coordinates
operations through the Department’s
Command Staff, which consists of the
Police Captain and two Police Sergeants.
Each member of the Command Staff is
responsible for the oversight of various
divisions as well as work in their
respective division.

Patrol consists of regular enforcement of
state, federal and local laws as well as
crime prevention. Police Officers handle
case reports, preliminary investigations
as well as assist in the City of Toppenish
Jail and Communications Services during
workforce shortages.
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Investigation is responsible for the
investigation of crimes against citizens
that require more-extensive research and
investigation. The ultimate goal of all
investigations is to exhaust all leads and
resources available to solve a crime and
to develop a prosecutable case. In
addition, the Section is responsible for
the public notification and monitoring of
registered sex offenders within the city,
narcotics, special investigations, internal
investigations, background checks and
disposition of evidence.

This Section also includes two fulltime
Student Resource Officers assigned to
Toppenish  Schools whose primary
responsibilities are to assist the School
District in facilitating a safe learning
environment. Through the assignment of
uniformed officers to patrolling the
campuses of schools, interacting with
faculty and students to deter and detect
any activities that may detract from a safe
learning environment. In addition, the
education of the youth of our community
helps them avoid involvement with
controlled substances, violent behavior,
and assist in making them better citizens.

|| City of Toppenish Police Officer building
|| relationships and educating our youth

ST A L MU L
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Support Services provides two distinct
areas of service for the Department.

The  Communications Section is
responsible for dispatching police
officers in response to emergency and
non-emergency calls. The Section is
responsible for maintaining the integrity
of all police records, issuing concealed
weapon permits, and being the primary
customer contact point for walk-in
service for the entire Department. The
Section consists of five dispatchers and
one lead dispatcher.

City of Toppenish Dispatch Services

The Corrections Section oversees the
City’s 56-bed jail facility by providing
professional corrections officers whose
functions include processing suspects and
transporting to and from the police
station and jail, as well as to and from
hospitals for medical attention. Maintains
jail records and handles court paperwork
pertinent to prisoner custody and
warrants, processes prisoner belongings
and evidence in accordance with State
laws.

The Department also provides contracted
jail service to two jurisdictions and
frequently provides short-term detention

services  for  other  surrounding
jurisdictions. The Section is also
responsible  for  regular  vehicle

maintenance for all the Department’s
vehicles and equipment.
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Animal Control is a contracted service
through the Humane Society of Central
Washington who works closely with both
the Police and Finance Departments.
Dog Licensing is the responsibility of the
Finance Department. Monthly reports
are prepared by Finance for the use by
the Human Society to ensure all dogs
within the City limits are properly
licensed.

2008 Law Enforcement
Accomplishments:

Participated in community policing
efforts that included:

e Provided professional police
presentations to community groups on
crime prevention, narcotics and gang
awareness.

e Provided a variety of police
conferences to the community.

o Initiated community contacts with
residents and  business  owners
throughout the City.

e Provided Foot Patrol during city events
such as Mural in a Day, City of
Toppenish Fourth of July Parade, as
well as valley wide parades, AAU and
YAC Swim Meets, Whistle-stop, grand
opening events and various school
sporting events.
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e Provided needed and instrumental

assistance with investigations in
Toppenish schools.

Provided presentations to parent groups
on gangs and crime prevention

Successfully obtained and provided
valuable information from student
contacts to better address crime, and
anticipate potential problems.

Worked diligently enforce parking and
nuisance laws to address neighborhood
problems.

Worked with building code
enforcement to address violations and
code issues.

Successfully applied for and was
awarded Grants from JAG, PSN,
WATPA, Traffic Commission Grants,
and Legends Casino) for equipment
and overtime to combat gangs, pursue
narcotics investigations, and
participated in state wide traffic safety
blitzes.

Participated in Countywide Gang
Emphasis Task Forces. The Street
Crimes Unit worked in and directed
anti-crime assignments.

Collaborated with the Cities of Wapato
and Zillah to address crime problems in
all three of these area cities. This unit
has been designated by the three cities,
as the Crime Emphasis Team.

Upgraded the Department’s COBAN
Units, which allow for efficient Mobile
Data Terminal usage in police vehicles,
audio and visual recordings as well as
provided necessary enhancements to
maintain performance.

Modified the Old El Paso Building has
into a fitness facility for city employees
with the commitment to the AWC
Wellness Program.
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Collaborated and partnered with DCFS
to assign a caseworker to the
Toppenish Police Department. This
provides greater communication and
better access for addressing abuse
cases, sex crimes and child welfare
issues. The caseworker is currently
working three days per week.

Reduced liability issues related to
supervision of inmates by increasing
the number of professional corrections
officers who have received State of
Washington  Correction’s  Officer
training.

Significantly reduced the amount of
hours Police Officers are needed to be
assigned to correctional activities due
to staffing issues.

2009 Law Enforcement Goals and

Program:

e Provide Community Policing
Programs to the vcitizens of
Toppenish.

Participate in City and Valley-wide
public events.

Provide Foot Patrol Program

Increase the number of resident and
business contacts.

Increase IT Training to all police
personnel to allow staff to stay
abreast of the ever-changing technical
progression required of Police
Departments.

Pursue current and new enforcement
methods of addressing gang,
narcotics and other problems in the
community.

Participate in Countywide Programs
such as, Traffic Enforcement,
Seatbelt Safety, DUI Task Forces,
which includes annual Public Safety
ads and commercials.
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Maintain and upgrade computer
systems, software and booking
equipment through grants or available
means.

Provide supervisor training to first
line supervisors that will reduce
liability in the area of investigations,
scheduling and jail management, as
well as establish an Administrative or
Captain position.

Communicate regularly with
surrounding cities, federal and county
agencies to ensure cooperative ties.

Pursue and acquire jail contract(s)
that will provide ample resources to
maintain and staff the facility
adequately.

Pursue state and federal grants that
will enable the Department to
enhance and/or increase police
services.

Maintain involvement with Federal
Law Enforcement Agencies in

Narcotics and Contraband Cases to
ensure award of federally seized
monies and equipment.
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Fire Department

Budget: $677,6900
Employees: 6
Volunteers: 20
Fire Chief Timothy B. Smith

Fire Department Mission:
Preserve life, property, and the environment
by utilizing effective principles and practices
of modern fire, emergency medical, and life
safety technology.

The City of Toppenish Fire Department is
responsible for responding to citizen safety
needs in a number of different areas and
accomplishes this through a combination of
efforts from career and volunteer firefighters.
The Department provides service and support
in four different areas.

Fire Code Enforcement responsible for
Enforcement of the 2006 International Fire
Codes and fire and life safety codes adopted
by the Toppenish City Council. These are
generally either activity based such as
bonfires, assembly, hazardous processes, etc.;
or building based such as fire exits,
emergency lighting, sprinkler systems, etc.
Toppenish firefighters perform fire and life
safety inspections for each City of Toppenish
business annually

r--;‘l

hazardous material in carts blocking the Fire
Department’s access to sprinkler connections.
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City of Toppenish Fire Department
Back: FF Patrick Perrault, Chief Tim Smith,
FF Richard Lilienthal, FF Dale Northrup
Front: FF Kelly Melcher, FF George Garcia,

Public Education includes fire prevention,
fire extinguisher operations, first aid/CPR and
all risk prevention and similar training to
members of the community. The
Department’s major objective in this area is to
eliminate, or minimize the effects of fire or
medical emergencies and to assure that all
public buildings provide a safe environment
for its customers and employees.

Edueation: A local preschool class learns about
Fire Safety and tours Fire Station.
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Emergency Medical Services provides
necessary medical treatment for citizens
experiencing medical emergencies.
Simultaneous dispatching of both fire

department units and private ambulances
ensure a quick response and adequate help for
most medical emergencies. This is the most
requested type of emergency service.

Emergency Medical Service: “Jaws of Life” used to
remove two victims from the vehicle which resulted in a
double fatality accident near Toppenish.

Fire Suppression requires the coordination of
complex tasks. Ventilation, search and
rescue, water supply, and extinguishment
must all take place at certain times and be
carried out with a high degree of precision in
order to be effective. Each of these tasks is
labor intensive and requires a large number of
resources.

A SRS

Fire Suppression: Semi Truck &
Trailer Fire on Buena Way

.

Fire Investigation is required for all types of
fires when there has been a loss of life or
property and usually starts immediately in
conjunction with fire suppression efforts. Fire
origin and cause requires highly skilled and
trained fire personnel to properly complete
and is very labor intensive.

Fire Investigation: Investigation determined
electrical failure caused this fire.

Specialized Services include meeting a
myriad of special emergency needs for the
community. ~ Hazardous materials spills,
industrial accidents, urban search and rescue,
and other unusual circumstances requiring
specialized and equipped rescuers.

Specialized Services: Citizen requested
inspection of abandoned residence that
resulted in condemnation of building,
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2008 Accomplishments and Projects:

o Hired the vacant firefighter position and the
new position authorized by City Council
bringing the total number of City of
Toppenish professional firefighters to six.

e Increased firefighter safety by providing a
minimum of two members on shift at any
given time with the exception of time off
granted for holidays, vacations, and sick
leave due to the addition of the two new
firefighters.

e Substantially reduced the need for the call
back of off-duty paid career and volunteer
personnel on most incidents, significantly
reducing our overtime and other cost
associated with personnel.

e Provided required progressive fire training
of all personnel to meet Firefighter I & II
Certifications standards.

e Completed mandatory monthly medical
training provided by Yakima County

Department of Emergency Medical
Services and the Washington State
Department of Health.

o Performed Annual Fire Pump testing and
apparatus service maintenance of all fire
department vehicles.

o Partnered with Yakima County Fire District
#5 in the joint recruitment, training and
retention of new and existing volunteer
firefighters.

e Provided special National Incident
Management Systems (NIMS) training to
maintain compliance with Federal mandates
and requirements.

e Established working relations with the
Washington Survey and Rating Bureau to
maintain the City’s current Insurance
Services Office insurance fire rating of a
5.

e Performed Annual Pressure Test on all
18,000 feet of fire hose.

18

o Conducted Annual Fire and Life Safety
Inspections of all businesses, schools,
medical care facilities, daycares, chemical
storage facilities located in the City.

e Responded to all emergencies located with-
in the Yakama Nation Business Complex
which includes both Legend’s Casino and
the Yakama Indian Agency

e Performed Annual Fire Hydrant Testing of
fire hydrants located throughout the city.

x ‘ e L
A

During
inspection, this hydrant was found to have
improper ground clearance after occupant
changed the landscaping, This could have
resulted in the loss of life or property due to
the hydrant not being accessible.

nual Fire Hydrant Testing:

o Participated in the countywide Mutual Aid
Agreement by providing mutual aid upon
request to fire departments located in
Yakima County.

_‘ Mutual Aid Agreement: City of Toppenish
| firefighters and ladder truck #18 provide mutual
| aid to the City Of Grandview for a commercial
structure fire.
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e Successfully applied for grant funding from
the Yakama Nation Legends Casino. The
City was awarded $20,000 for various Fire
Department projects. Year to date, the City
of Toppenish’s Fire Department has been
awarded $400,385 from the Legends
Casino Grant program.

e Ensured the City’s recognition by actively
participating in regional organizations
including Yakima County Fire Chief’s
Association, Lower Valley Fire Chief’s
Association,  Yakima  County 911
Operations Board, South Central Region
Trauma Care Council and Yakima County
Life Safety / Training Officers Association.

e Partnered with the cities of Union Gap and
Yakima for testing applicants and
establishing an updated Civil Service List
for the position of firefighter for all three
Cities.

5 4 ¢
Firefighter candidate Melcher completes the |
“Firefighter Rescue Drag” during the Civil |
Service Exam with 195 Ib “Rescue Randy”. |
Firefighter Melcher is our newest City of |

Wermenad i

Togpenis__l}__Plr_()_f?s_,ii_(n)na_l_ Firefighter.
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2009 Goals and Projects:

Increase Volunteer Firefighter program by
actively recruiting and training new
volunteers and provide training to retain
existing volunteers.

Meet all required annual testing of staff,
equipment and systems.

Strategically plan for the implementation of
the countywide interoperable radio plan.

Pursue additional funding through Federal,
State, Local, and private grants currently
available,

Continue a pre-fire plan program to identify
building features and hazards to increase
operational efficiency.

Enhance our computer-based fire-safety
inspection program for businesses within
the community.

Increase Annual Fire Inspections to ensure
all fire, life, safety items are in compliance
with International Fire Code.

Incorporate new technologies in the annual
fire code inspections. Also expand the
capability of the records to be used as an
emergency management tool available by
Mobile Data Terminals (MDT’s) located in
the apparatus.

Increase the skill and qualification levels of
all department members through focused
and improved training methods.

Establish an Annual Fitness and Medical
Evaluation Program for all firefighters
focusing on health and prevention.

Improve public relations with the
community by establishing an open dialog
through education of current services
provided.
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5 Year Goals:

e Increase Insurance Services Offices rating
to “4”

- o Explore the possibility of jointly purchasing
of fire apparatus and equipment with
Yakima County Fire District #5. This is
already being done by other departments
with-in our area.

e Explore and develop reliable and consistent
funding sources for the fire department.

e Increase staffing levels to assure a
minimum 3-person engine crew on duty at
all times.

o Remodel of existing fire station to include
expanding sleeping quarters, offices,
bathrooms, showers, storage, and training
room to include the addition of an exercise
room. This also needs to be completed to
accommodate the possibility of any future
female firefighters.

W

2007-2008 Yakima Area Volunteer Firefighters Graduates

Congratulations City of Toppenish Grads: 1 Vol. Dave Martin;
2 Vol. Manuel Cienfuegos, 3 FF Richard Lilienthal; 4 Vol. Nathan Nelson;
5 FF Kelly Melcher and 6Vol. Carol Frank.
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Building Code Enforcement

Planning/L.and Use
Planning Budget $36,950
Building Budget 126,080
Employees 1.5
Director Timothy Smith

Building, Code Enforcement, and Planning
1s a division under the Fire Department. The
Division consists of the Building
Official/Code Enforcement Officer and one
part-time secretary. In addition, the
Building Official serves as the Zoning
Administrator, Environmental Policy
Administrator, and staff liaison to the
Planning Commission.

Building plan review and inspections
ensures all construction occurring in the City
of Toppenish meets all fire, life and safety
requirements per the City’s adoption of the
International Residential, Building,
Mechanical, Plumbing, and Fire Codes.
Staff works with citizens, property owners,
contractors,  architects and  building
designers to ensure compliance.

A cooperative effort with the Fire and Public
Works departments ensures all public safety
and City codes are met. Major activities
include meeting with applicants prior to plan
submittal, plan review, and field inspections.

Toppenish Visitor’s Center
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Recently completed Science Building
Toppenish High School

2008 Building Accomplishments:

A number of projects were completed in
2008 they include:

e New High School Science Building

e High School gym renovation

e High School shop building renovation
e Safeway renovation

e New Geriatric and Psychiatric ward to
Toppenish hospital,

e Design and construction of Visitors
Center, Two bldg additions to the Bio-
Twine facility

e New YVFWC pharmacy building
e Plan review for the WWTF facility
upgrade.

Plan review and permitting fees for 2008
exceeded the projected amount of
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Code Enforcement ensures enforcement of
the following Municipal Codes:

Nuisance ordinance

Delinquent business licenses
Delinquent rental licenses

Homes occupied without water service
Rental license inspections

Vehicles parked on front lawns

2008 Code Enforcement
Accomplishments:

Staff is currently on track to complete the
projected 150 cases for 2008. Cases worked
on include:

Auto rebuild shops yard clean up.
Continued emphasis on yard
maintenance

Yard sale sign removal and notices sent
to offenders.

Citizen tips led to the removal of three
illegal auto body and paint shops
operating in garages in residential
neighborhoods.

One of the illegal shops on a
commercially zoned property was closed
down with the assistance of the
Toppenish Police Department. A stolen
pick up truck and ditch witch were
recovered as well as the discovery of a
marijuana growing operation.

22

Paint on roof around vents from an illegal auto
body/painting operation in a residential garage.

The operator of an illegal paint booth is caught

with paint gun in at this Buena Way location.

Pick up truck stands unfinished, as operator above
was ordered to stop illegal paint booth operation.
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Planning/Land Use includes planning,
zoning and environmental review and
administration. The contract for Planning
Services with the Yakima Valley Council of
Governments was not renewed for 2008.
This resulted in all the land wuse
responsibilities to in-house staff.

2008 Planning Accomplishments

Highlights for the year include

o Revision of sign ordinance
e Revision of auto body shop ordinance

e Completion the City’s Comprehensive
Plan

Continued work with the following
developers:

o Faithful Enterprises (former U & I
property)

e Spectrum Fuels (former U&I liquid
sugar facility)

e Reviewed proposed changes to the
Base Flood Elevation Map from
FEMA that may have a serious
impact all residents and business
owners in the north and east
neighborhoods of Toppenish.
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City of Toppenish
Teal Pantone 322 C 322 U

Sample color approved for use with new sign code

City of Toppenish

C@g/ g(/ ;%/Z;é@m}%

Top font: Oklahoma Bottom font: Edwardian Script
Two of the 28 fonts approved by the Planning
Commission for use on new signs
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Parks & Recreation

Recreation Budget: $116,420
Aquatics Budget: $112,520
Parks Maintenance: $167,260
Employees: -
Director: James Cole

CityTopem'sh Parks & Recreation Staff
Director James Cole, Secretary Cecelia Garcia,
Parks Maintenance John Rodriguez

Parks & Recreation Mission:

Providle a broad range of recreation
opportunities for all members of the
community

Parks & Recreation provides a broad range of
safe and positive leisure experiences for the
City of Toppenish citizens in our parks and
through our recreational and aquatic activities.
That include:

e Personal enrichment

e Physical fitness

e Competitive sports

e After school opportunities

¢ Community events

Recreation programs and activities offer our
community the resources that will help to keep
our youth on the right track to a positive
lifestyle. Recreation is an essential function of
building community within our community.
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2008 Recreation Accomplishments:

e Provided Recreation program information
in English and Spanish.

e Provided Baseball
participants

program to 280

e Provided Soccer

participants

program to 231

e Recruited 42 volunteers to provide baseball
and soccer coaching, umpiring and
refereeing.

o Provided Women’s Exercise Class to 21
participants.

e Established adult and senior tour programs
that included:
o Mill Bay Casino Trip
o Woodburn Outlet Mall Trip
o Leavenworth Tree Lighting Trip
o Lincoln City Beach Trip

2009 Recreation Program Goals
e Provide outstanding Recreation
Experiences for the community.

e Seek and recruit volunteers to provide
staffing/coaching needs for recreation and
Sports programs.

e Develop strong
community partners

relationships ~ with

e Continue to provide quality, affordable,
safe and fun activities and programs that
will enhance the quality of life for the entire
community.
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Aquaties Center is open June thru August
each year. Each summer participants enjoy the
50 meter pool for pleasure swimming,
swimming lessons, private pool rentals, swim
teams and swim meets.

During the summer months, the Center is
maintained and operated by a staff of
approximately 25 temporary or seasonal
employees. The majority of these employees
come from the community. Two areas of focus
in 2009 will be to provide Lifeguard training to
the community for future pool staff and to
improve the security of the Center and
equipment to ensure a safe facility for the
community to enjoy.

2008 Aquatics Accomplishments:

e Installed a new heater/boiler the Aquatic
Center in time for the swim season.

o Provided a summer of swimming fun to
19,475 attendees.

e Provided swimming
participants.

lessons to 304

e 346 participants from across the Northwest
came to the Toppenish Pool to partake in
the Yakima Athletic Club’s “Wine Country
Invitational”

o 258 participants from West Valley Junior
High School enjoyed an end of the year
party at the Toppenish Pool.

2009 Aquatics Program Goals
Provide outstanding Recreation Experiences for
the community.

e Provide lifeguard class to community for
future recruitment of pool staff.

e Expand aquatics program to include adult
and senior activities.

e Partner with Toppenish School District to
offer water safety classes.

o Continue to develop strong relationships
with community partners such as:

o Yakama Indian Nation
Yakima Athletic Club
Toppenish School District
Yakima School Districts

c O 0o O

Heritage University
o Farm Workers Clinic

e Improve the security of the Center and
equipment to ensure a safe facility for the
community to enjoy.

e Continue to provide quality, affordable,
safe and fun water activities and programs
that will enhance the quality of life for the
community.
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Parks Maintenance is performed on 13 parks
for the use and enjoyment of the community.

Five of the parks have play equipment and four
of the parks have gazebos that are available for
rent. The goal of the Parks Division is to
provide pleasurable experiences and present
quality facilities that provide safe, clean, and
attractive environments for our community’s
overall experience

2008 Parks Accomplishments:

e Ensured proper training and certification
requirements for playground equipment
inspection were obtained.

e Implemented Playground Equipment Safety
Inspection Program.

e 115 participants enjoyed the rental use the
gazebos located in Pioneer, Olney, Post
Office, and Lincoln Parks.

e Partnered with the Seattle Seahawks for the
installation of new playground equipment at
Pioneer Park

e Recruited 53 volunteers to assist in
assembling the new donated playground
equipment at Pioneer Park.
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2009 Parks Program Goals:

Improve the quality of our parks and facilities
to meet current and future standards of safety,

cleanliness, usability, aesthetics, and
serviceability.
This will be accomplished through an

aggressive maintenance program that includes:
e Mowing
e Grounds maintenance
e Trail maintenance
e Customer service
e Vegetation and insect control
e Graffiti removal
e Gazebo reservation coordination
e Restroom and building maintenance
e Litter pick-up
e [rrigation
e Weeding and pruning
e Playground maintenance

e Public outreach and education
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Tourism Programs:

Budget: $97,800
TFAC Committee Members 5
LTAC Committee Members: .. n
Responsible Staff Heidi Riojas

The City of Toppenish established two advisory
committees for the purpose of researching and
making recommendations to the City Council,
for the use of tourism development funds, and
lodging tax in the effort to promote tourism in
the City of Toppenish. They are:

The Tourism Fund Advisory Committee

(TFAC)
The Lodging Tax Advisory Committee (LTAC)

Programs and Activities Funded:

Each year, Requests for Proposals (RFP) are
solicited by the City requesting proposals for
programs to be funded through the funding
program that will promote and enhance tourism
in the City of Toppenish during the calendar
year.

Programs and activities that are considered
eligible for assistance include, but are not
limited to, those that:

e Increase tourism by advertising, publicizing,
and distributing information for the purpose
of attracting and welcoming tourists;

e Develop strategies to expand tourism;
operate tourism promotion agencies;

e Construct tourism-related facilities, and fund
and market events and festivals designed to
attract tourists.
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The expected outcomes for the program or
activity is to increase economic activity in the
City of Toppenish during the proposed year
through overnight lodging of tourists, providing
meals, the sale of gifts, souvenirs, and other
items, and construction of tourism-related
facilities.

Applicants develop and outline one project,
which meets these requirements and provides
an economic benefit to the City of Toppenish.
The specific amount of the applicant’s proposal
is open, to be defined by the applicant. As a
recommendation, the applicant may wish to
define alternate levels of funding, indicating as
their first priority the maximum amount desired
and, as a second priority, the minimum
acceptable amount. Some definition of the
differences in the level of services to be
provided under the two priorities should be
included.  The establishment of alternate
funding levels will allow the City some latitude
in approving projects reviewed and
recommended by TFAC and LTAC without the
necessity of rejecting one or more projects due
to a potential lack of funds.
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Technology Services

Budget: $54,550
Employees: Contracted Service
Director: Linda Mead

The Technology Services Program is
responsible for assisting City
Departments with technology issues
related to voice and data network,
computer hardware and software. The
City temporarily contracts for primary
technology maintenance, upgrades and
issues concerning the City’s computers
and software.

2008 Technology Services
Accomplishments and Projects:

e Worked with
Department to  complete  the
implementation of the Munis
Business License module.

the Finance

o Worked with the Finance, Building
and Fire Departments to complete
the implementation of the Munis
Permitting module.

e Resolved basic computer software
and hardware problems for users.

e Assisted Public Works and the
Finance Department with the
transition to radio read water meters.

e Supported staff to complete
hardware and software installation,
maintenance and technical support.

28

2009 Technology Services Goals and
Projects:

o Prepare for and assist with the
transition and implementation of the
new Financial Software.

e Review options for providing trained
technological assistance on a full
time basis to meet the growing need
for more sophisticated technical
support of the Cities computer
hardware, software and network
infrastructure.

e Develop a citywide Technology Plan
to  provide  conformity  and

consistency of hardware, software,
maintenance and replacement of the
City’s technological environment.
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Public Works Department

Employees: 13
Director: Lance Hoyt
Supervisor: Art Kroes

VISITORT™
(PARKING)

blic Works Crew

L to R: Ken Rathbun, Art Kroes, Dan Perez,
Carolyn Raschko, Shawn Burgess, Gabriel Chavez,
Dean Fankhauser, Lance Hoyt, Eric Bakker,
Barry Gatlin, Jody Ridgway, Larry Riches,
Johnny Rodriguez, Paul Arreola

Public Works Department Mission:
Provide for the proper care and maintenance
of the City’s infrastructure. This includes
management of all city owned facilities and
maintenance and operation of the City’s parks,
streets, trails & pathways, cemetery, water,
sewer & storm systems, solid waste collection,
graffiti removal and provide support for
community events and activities, to enhance
the appearance and economic value of the
community.

The City of Toppenish Public Works
Department provides a diverse array of public
services that enhance and protect the quality
of life of our residents, visitors, and
businesses.
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Department staff improves and maintains
public infrastructure in an effective, efficient
and quality manner to enhance the appearance
and economic value of the community. The
Department is comprised of ten distinct
service areas, focusing on specific functions.
The 2009 budget for each service area is as
follows:

Street Operations $285,360
Street Capital 350,000
Trails & Pathways 13,720
Cemetery Operations 95,200
Water System 1,635,150
Wastewater and

Stormwater Systems 1,968,340
Solid Waste System 752,290
Water Capital Program 605,580
Sewer Capital Program 15,917,850
Facilities Management Program 129,410
Vehicle Replacement Fund $266,300

Facilities Management Program manage
and operate the City’s Facility Management
Program to efficiently use City resources for
purchasing supplies and services utilized for
the City Hall, Police Station, Fire Station,
Parks & Recreation, Public Works Shop,
Wastewater Treatment Plant, Cemetery, and
Library buildings.

2008 Facilities Management
Accomplishments:

Reduced the costs of maintenance supplies
and cleaning products for the care and
maintenance of City owned buildings while
improving maintenance management of
building maintenance through efficient use of
staff and resources.
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2009 Facilities Goals and Projects: 2008 Street Maintenance Accomplishments
and Projects:

Provide efficient and cost saving methods for
the care and maintenance of the City owned
buildings.

| Street Operations: New angle
parking on South Toppenish Avenue
provides more parking for customers.

e Created 54 additional parking spaces for
Downtown parking through restriping
project on South Toppenish Avenue
between West First Ave and B Streets.

Street Operations strives to enhance the e Provided support to contractor activities.

appearance of the community. Through e Completed Patching Program (heavy
regular maintenance of over 27.95 miles of patching).

asphalt streets, .8 miles of gravel streets, and 8
miles of alleys citizens enjoy a safe and well
maintained street system.

e Performed road shoulder, curb & gutter,
vacant lots and alley vegetation control

program.

Regular maintenance includes: o Completed the Toppenish Avenue and
Second Street Railroad Improvement
Project.

e Resurfacing and patching paved streets

% SHESHSHEERAD e Completed the Storm Drainage Surface

Inlet Cleaning Program.
* Grading e Provided efficient maintenance and needed
e Application of dust abatement repairs to various city streets.
e Traffic signals e Completed the Street Striping & Pavement
« Sireei lighting Marking Program. (spring & fall)
Y- — o Swept and cleaned over 27.95 miles streets
feet striping a minimum of three times during the year as
e Street signs well as before and after community events.
e Snow removal e Completed the Street Sign Program which
includes regular maintenance, cleaning
e Ice control

and/or replacement of over 2000 traffic
signs throughout the City.

o Completed Arterial Street Maintenance
Program.
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o Completed Dust Abatement Program.

e Provided safe and effective snow removal
and ice control.

o Completed the Six-Year Street Plan for
2009-2014.

e Maintained over 40 decorative streetlights.

o Installed and maintained the City's 120
banners and decorative lights throughout the
year.

e Serviced, cleaned, and repaired 28 benches
and lifter containers throughout the
downtown core area.

e Provided mandatory pesticide training for
certified personnel.

e Provided mandatory flagging training for all
Public Works crew members.

e Completed and submitted TIB Grant
Application for East McDonald Road
Improvements ($335,000). Funding list
announcement expected in November 08.

e Completed and submitted Safe Routes to
School Application to provide funding for
the completion of the Guyette/Monroe
connection  (§328,000). Funding list
announcement expected in April 09.

e Completed and submitted the Public Works
Department 2009 Budget.

2009 Street Maintenance Goals and
Projects:

e Implement the City’s Pavement
Management System Plan (PMSP).

e Implement the projects as outlined in the
City’s Six-Year Transportation
Improvement Plan.

o Plan and implement community special
events to enhance community cleanliness
and appearance.

o Develop and implement the City’s
Transportation Plan.

e Plan and implement Dust Abatement
Program.

e Plan and implement Crack Sealing Program.

e Plan and implement Patching Program
(heavy patching).

e Plan and implement Annual Alley
Maintenance Program.

e Plan and implement Graffiti Maintenance
Program.

Trails & Pathways Operations provides
enhancements to the City’s Park System by
planning future trails or pathways and
maintenance of existing.

2009 Trails & Pathways Goals and
Projects:

e Seek match grant opportunities that will
provide increased funding for the City’s
Trail & Pathway Project.

Cemetery Maintenance and Operations
provides compassionate, courteous, and
professional services to bereaved families
while striving to maintain a tranquil
environment through perpetual care of the
historic Elmwood cemetery.

One full-time employee provides professional
maintenance (perpetual care) to the 10
developed and occupied acres five months of
the year, as well as providing burial services
throughout the year. Seasonal employees
provide general maintenance seven months of
the year. The cemetery has 14.76
undeveloped acres for future use/expansion.
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2008 Cemetery and

Projects:

Accomplishments

o Maintained and cared for entire facility,
beautification areas, and special features
through the following programs/services:

e Ongoing application of graffiti removal
program throughout facility.

e Daily/weekend inspection services to ensure
adequate garbage pick up and appearance of
cemetery met standards.

e Courteous, and professional assistance to
family member, and general public visiting
the cemetery.

e Regular maintenance and repair (when
needed) of the cemetery’s irrigation system.

o Application of fertilizer and herbicide to
ensure beautification and protection of
vegetation throughout facility.

e Regular maintenance of lawns, shrubs

throughout facility.

e Regular maintenance of markers (monthly
weed eating).

e Plan and implant Memorial Day Event.

e Completed the 2009 Budget Preparation.

—

% Cemetery Maintenance: Headstone installation
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2009 Cemetery Maintenance & Operations
Goals and Projects.

e Plan and implement Graffiti Removal

Program throughout facility.

e Staff special events, such as Memorial Day
Celebration, for community.

e Providing daily/weekend inspection
services to ensure adequate garbage pick up.

e Provide courteous, and professional
assistance to family member, and general
public visiting the cemetery and general
assistance to the public

e Fertilize the cemetery grounds
e Herbicide Program for the grounds

® Maintain and care for entire facility,
beautification areas, and special features,
and provide for safe and aesthetically
pleasing areas for the community’s events,
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Water Department operates and maintains
the City’s Water system and facilities which
consists of

e Five City wells that pump an average of 1.2
million gallons of water each day. During
the summer months, peak demand can
exceed 3.3 million gallons per day.

o Three reservoirs
e Twenty-eight miles of water lines
e Five pumps

e Fire hydrants

The Water System employs chlorine for
disinfection purposes to meet all State
regulations as well as treats with fluoride to
enhance dental health.

The Department is responsible for the
construction of new water lines and provides
clean, potable water that meets the Health
Department Standards to approximately 2,200
residential customers and 265 commercial
customers.

: City’s newest addition to its fleet
A New water truck

T R e e
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2008 Water Department Accomplishments
and Projects:

e Completed and mailed to all City of
Toppenish water customers, the 2007
Consumer Confidence Report (CCR).

o Installed 1,000 of 2,365 new AMR water
meters.

o Completed the Water System Flushing
Program (mainline & hydrant flushing and
valve exercising).

e Completed the 2008 Water System
Improvements & Maintenance Program.

e Successfully applied for and received
funding, in the amount of $2,265,000, for
Well #9 and connective 127 water lines
established.

e Pursued a location and permit to drill and
operate Well #9.

e Corrected dead ends/increase water flow in
areas.

e Completed City Cross-Connection Control
Program and Tested Back Flow devices per
Federal mandates.

e Meet State regulated requirements.

e Completed the Department of Health

Monitoring Waivers.
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2008 Water Accomplishments and Projects
continued:

e Completed the Department of Health Water
Facilities Inventory Update.

e Completed the Department of Health Cross-
Connection Control Report.

e Updated Water Systems Plan.
e Replaced several leaking domestic services.

e Identified & repaired several water main
leaks.

e Installed four new water services.

o Provided training for all Certified Water
Operators

e Installed 350’ of new 10” water lines and
fire hydrants. (Bio Twine Development).

e Installed 1,200’ of new 12 water line and
hydrants. (Toppenish High School Project)

e Completed the 2009 Budget Preparation.
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2009-2013 Water Department Goals and
Projects:

e Log City water system into Yakima County
Geographical Information System (G.L.S.)
computer program.

e Update Consumer Confidence

(CCR).

e Perform mainline flushing and valve
exercising programs.

Report

e Provide system maintenance &

improvements.

e Correct dead ends/increase water flow in
areas.

e Manage the Cross-connection control

program.

o Meet Federal and State requirements for
water and wastewater.

e Perform water line excavating.

e Implement Generator Maintenance

Program.

e Replace the existing meter population with
the AMR Water Meter population (2,365
meters)

e Plan and coordinate Fire Hydrant Program
(maintenance, repair and replacement).

o Complete the Water Comprehensive Plan as
mandated by the Department of Health.

e Complete 127
improvements

Industrial water line

¢ Long Range water planning of system.
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Wastewater Department consists of two
sections that perform the functions of sewer
collection and treatment for all the City’s
residential, business and commercial
customers with continual efficient and
environmentally sound wastewater collection
and disposal.

Sewer Collection consists of 27.35 miles of
sanitary sewer main lines and seven lift
stations. The City’s Sewer System discharges
between 900,000 to 1,900,000 gallons of
sewage to the Waste Water Treatment Plant
daily for treatment. Maintenance and
operation of the City’s Storm and Under
Drain Systems are coordinated with the Street
Department.

2008 Wastewater Accomplishments and
Projects:

e Roding of all sewer lines with tree roots
susceptibility.

e Supported Contractor activities.

e Managed the wastewater system in
accordance with State and Federal
requirements.

e Metals sampling; monitoring all

commercial wastewater dischargers.
e Vactored the City Wide storm drain system.
e Maintained the Under Drain System.

e Maintained the City's Biosolids Monitoring
Program.

?
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WWTP New Blower Building
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2009 Budget Summary

New Solids Handling Building

o Scheduled and ensured training for the
Certified WWTP personnel.

o Completed the 2009 Budget Preparation.

WWTP New Aeration Basin

2008 Sewer Systems Improvements

o Staff provided effective and efficient
operation of the sewer collection system
meeting all state and federal requirements.

o Provide long-range system planning for the
future expansion of system to assist the
economic development of the community.

o Manage the wastewater system in
accordance with State and Federal
requirements.

e Participate in the review of proposed
development to ensure quality and
coordinated supporting infrastructure.

e Continne the 24 month WWTP
Improvement Project in June.
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2009 Wastewater Department Goals and
Projects:

» Finalize construction of new WWTP.
o Begin Linden Station Improvements.

» Begin planning process for Penny Station
Improvements.

e Oversee the continuation of the update of
the City’s Developer Standards.

The City will meet Federal and State
requirements for water and wastewater

Maintain storim sewers.

The Storm Water Department is responsible
for developing and implementing the City’s
Storm Water Management Plan, which serves
as a commonly accepted standard for the
management of storm water in Eastern
Washington. The Plan provides for flexibility
in meeting local needs. The City's
Stormwater Comprehensive Plan addresses
and integrates stormwater management
practices required by federal and state laws.

Vactoring storm drain catch basins
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2008 Stoerm Water
Accomplishments and Projects:

Department

e Vactored all storm drain inlets.

e Maintained both the City's Storm Drain
Collection System and the Under Drain
System throughout the City.

2009 Storm Water Department Goals and
Projects:

e Maintain both the City's Storm Drain
Collection System and the Under Drain
System throughout the City to ensure
compliance with State and Federal
requirements.

Solid Waste Department operates and
maintains the collection of refuse and
compost for the residents and businesses in
the City of Toppenish. The City utilizes the
Yakima County Landfill located on Cheyne
Road for disposal purposes.

Residential solid waste is collected three
times each week, (Monday thru Wednesday),
while commercial solid waste is collected five
days per week (Monday thru Friday).

The City’s Compost Program is operated
from April through November of each year,
with Friday collection.

The City of Toppenish is committed to
providing Solid Waste Services to all
residents and businesses in an efficient,
economical, and reliable manner. The City
participates as a member on the Yakima
County Solid Waste Advisory Committee.



City of Toppenish

2009 Budget Summary

% Refuse Collection [
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2008 Solid Waste Department
Accomplishments and Projects:

e Maintained refuse collection vehicles

e Secured funding and purchased a new 2008

refuse truck; delivery expected in
November 2008.

e Compost Collection Program(April to
November)

e Fall Leaf Pick-up Program(November to
December)

e Christmas Tree Recycling

e 90 gallon tote Replacement Program(300
per year)

e 350 pgallon container
Program(25 per year)

Replacement

e Completed the 2009 Budget Preparation
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2009 Solid Waste Department Goals and
Projects:

e Provide
Program.

Spring  Vegetation Clean-up

o Provide Fall Leaf Pick Up Program.

e Maintain refuse vehicles for reliable refuse
collection,.

e Enhance the Compost Program.

e Complete the fourth year (of eight-year
program) by replacing 100, 90 Gallon Tote
Replacement Program.

e Continue to transfer funds to the Vehicle
Replacement Fund for 2009 Refuse Truck
Replacement.

Compost Collection
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Water Capital provides for the necessary
improvements to the City’s Water System
through construction of projects and future
planning of the System’s needs. The projects
are included and prioritized in the current
Water Comprehensive Plan.
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2008 Water Capital Accomplishments and
Projects:

e Completed the draft Water
Comprehensive Improvement Plan.

System

e Secured fund for Well #9 and connective
12” water lines

e Significant efforts towards obtaining permit
to drill and operate Well #9

e Completed Cross-Connection  Control
Program Testing and Back Flow Devices
Program per Federal mandates.

o Prepared draft Decommission Plan for
Wells #1, #2, and #4.

e Replaced 50% of the new AMR Meter
Program Replacement program.
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2009 Water Capital Goals and Projects:

e Design and construction on Well #9
Improvements.

e Update to the City’s Developer Standards.

o Complete the AMR Meter Reading
Program installation,

e Complete the Water System
Comprehensive Plan,

Wastewater Capital provides for the
necessary improvements to the City
wastewater system through construction
projects. The projects are included and

prioritized in the current Wastewater Plan.

The City received the (Interim) National
Pollutants Discharge Elimination Standard
(NPDES) Permit from the Environmental
Protection Agency (EPA). The (interim)
permit expires in 2010. The Standard
mandates improvements to the City’s
Wastewater Treatment Plant. The City has
contracted with civil engineering firm (Gray
& Osborne) who has completed the Design
Schedule for the project. The construction
contract was awarded to Pacific Crest
Construction, with construction activity
commencing April 2008. Completion is
anticipated to be December 2009.

2008 Wastewater Accomplishments and
Projects:

e Completed mandated WWTP Improvement
Design.

o Successfully obtained funding for the
Mandatory WWTP Improvement Project
needed to maintain the NPDES permit
requirements which includes:

o §3.1 Million Grant from Centennial
Water Fund.

o $8.9 Million 0% interest loan from
State Revolving Fund for 20 years

o $7 Million .05% interest loan from
Public Works Trust Fund 20 years.
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City of Toppenish

2009 Wastewater Goals and Projects:

e Manage construction on the WWTP
Improvements Projects (anticipated
completion (December 2010)

e Complete the Linden Lift Station

Improvements (rehab).

o Complete planning for the Penny Lift
Station Improvements

e Oversee the update to the City’s Developer
Standards.

e Complete the AMR Meter
Program installation.

Reading

e Planning for the Penny Lift Station

Improvements

Vehicle Replacement Fund provides for the
financing of vehicle replacement for the
City’s Water, Sewer, Solid Waste, and Cable
Television programs.

Vehicles currently purchased through the
General Fund (Street, Cemetery, Police, etc)
current do not have sufficient funds from to
contribute to this program. Vehicle
replacement for those funds are budgeted on
an as needed basis from their respective fund.

2008 Vehicle Replacement Fund
Accomplishments and Projects:

e Maintained an accurate inventory list of
City owned vehicles and equipment by age,
type, department and condition

e Completed the 2009 Budget Preparation

2009 Vehicle Replacement Fund Goals and

Projects

e Continue to maintain the City’s Equipment
Replacement program to ensure funding for
the replacement of vehicles and equipment.

5 Year Equipment Replacement Schedule

Equipment Department Cost Year
Cemetery
Used backhoe Bletiissal Bafid 20,000 2010
Water, Sewer
FlathedDOme | wod solid Waste | 42600 | 20i0
Truck (one Ton)
Funds
Garbage truck Solid Waste 250,000 2008
] , Police
Police Vehicles General Fund
Fire

Fire Vehicles

General Fund
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City of Toppenish

2009 Budget Summary

Cable Access Television

Budget: $288,350
Employees: 1
CATV Manager Judy Devall

MidValley Television

Welcome to B
MidValley Television

MidValley Television’s Mission:

Provide the public with exceptional educational
and government access television programs.

Mid Valley Television (MVTV) provides
educational and government access television to
the residents of:

o City of Granger

e City of Wapato

o City of Toppenish
e City of Zillah

MVTV  broadcasts public and educational
programs on Charter’s Digital Cable channel 21.

MidValley Public Affairs Cable (M-PACT)
broadcasts City Council meetings, public
hearings and budget programs for Granger,
Wapato, Toppenish and Zillah on Charter’s
Digital Cable channel 22 (the government access
channel)

40

The Department is responsible for overseeing
and managing the daily operations and
programming of the Community Access
Channels which include:

e Produce and broadcast council meetings,
public hearings and various programs for
residents viewing in all four cities.

o Produce a variety of community
programming for all four cities such as:

oThe Granger New Community Center
Ribbon Cutting Ceremony

o Toppenish Centennial Events
oLiving by the Book

o Get To Know Me Show
oThe D.R.Y.V.E. Meetings

e Coordinate and facilitate the expansion of
the four City’s Web Sites and maintenance
of current information on existing web
sites.

e Service the four City’s server, e-mail
exchange, MVTV computers and network.

Judy Devall, Mana er -
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City of Toppenish

2009 Emplovee Salary Schedule

Personnel Services

The City of Toppenish is a full service City
that provides quality service and programs
for its 9,105 residents with a responsive staff
of 61 full-time employees, 21 seasonal part-
time employees, and 20 volunteer fire
fighters.

Position Funding:

The City funds positions at their full annual
cost for budgetary purposes even if it is
projected that vacancies might occur. It is
the City Council’s objective to provide
sufficient funding for recruiting and
maintaining highly qualified personnel.

Bargaining Units:

Unionized employees are represented by the
following unions:

o Teamsters Local Union No. 760
representing  the uniformed  Police
Department personnel.

« International Association of Firefighters
Local 2328 (IAFF) serving the Fire and
EMT personnel.

o Teamsters Local Union No. 760
representing Public Works, Office Clerical,
Dispatch and Jail Support Personnel.

The three bargaining unit’s Contracts were
successfully negotiated for the period
January 1, 2009 through December 31,
2011. Two Cost of Living Adjustments
COLA) per year were included in the
contracts. The COLA is as follows:

« January I, 2009, 2010, 2011: 2%
o July 1,2009, 2010, 2011: 2%

Labor Relations:

Some City employees who are eligible under
state law to be represented by a labor
organization are employed under provisions
on such matters as salaries, vacation, sick
leave, medical and dental insurance,
working  conditions and  grievance
procedures.

The City strives to complete these
agreements in a timely manner, consistent
with all applicable state law and promote
labor relations policies mutually beneficial
to  Administrative = management and
employees.

All City full-time and qualifying part-time
employees participate in either the Public
Employees Retirement System (PERS),
Public Safety Employees Retirement System
(PSERS), or the Law Enforcement Officer’s
and Firefighter’s Retirement System
(LEOFF). PERS, PSERS, and LEOFF are
statewide local government retirement
systems administered by the Department of
Retirement

Rate of Contribution
City | Employee | Total
LEOFFI| .16% 0 .16%
LEQFF 11| 5.32% 8.6% 13.92%
PSERS | 9.79% 6.78% 16.57%
PERSI | 8.12% 6% 14.12%
PERSII | 8.12% 5.6% 13.18%

PERSIIT | 8.12% | Variable | 8.12%




City of Toppenish

2009 Emplovee Salary Schedule

Medical Benefits:

The 2009 Budget reflects an 8.2% increase
in medical premiums. The City pays 100%
of the premiums of medical and dental
insurance for all eligible employees, and
participates in the cost of dependent
coverage by paying up to 90% of the
premium for eligible dependents.

The City also provides $20,000 of term life
insurance for all full time employees. Other
benefits for regular status full-time
employees include vacation, one personal
holiday, sick leave, and paid holidays.
Employees may qualify for additional types
of leave such as jury, administrative, and
family medical leave.

Longevity:

The City also provides longevity incentive
to all employees who have worked two
years or more. The amount ranges from
$20.00 to $170.00 per month and are paid
annually on December 15",

Deferred Compensation Benefits:

Employees can contribute to a deferred
compensation plan with tax-deferred dollars,
Police, Fire, Public Works, Clerical, and
non-represented personnel can elect to
participate in the City’s 457 Deferred
Compensation Plan.

Retiree Contributions:

The City provides approved medical costs
not covered by insurance to eight retired
LEOFF I employees (police and fire). The
City also provides Fireman’s pension to one
pre-LEOFF I and survivor’s benefits to four
spouses.

LEOFTF I Benefits

Group

LEOFF I Retirees:
approved medical costs
not covered by insurance

$81,600

Pre-LEOFF I Retiree: $6,400
Fireman’s Pension plan

Pre-LEOFF I Survivor’s
benefits (4 widows)

$32,000




City of Toppenish 2009 Employvee Salary Schedule
Teamsters, IAFF, and Non-Represented Classifications by Salary Range
Jan 1 thru Jun 30 2009

Elected Officials

Position Title Monthly Salary

Mayor 450

City Councilmember 400
Appointed Positions

Position Title
City Manager 106,877

Non-Represented Positions

Position Title Minimum Salary Maximum Salary
Public-SafetyDiveetor 3732 67
Finance Director/City Clerk 5.314 6,644
Public Works Director 5,314 6,644
Police Chief 5.210 6.514
Fire Chief 5.210 6,514
Police Captain 4,832 6,044
Parks & Recreation Director 4,392 5,489
Community TV Manager 4,392 5,489
Deputy Finance Dir./City Clerk 3,993 4,992
Public Works Supervisor 3,993 4,992
Building Official/Code Enforcement Officer 3,993 4,892
Executive Assistant/Deputy City Clerk 3.368 4,211
Recreation Assistant 2,727 3,409
Administrative Assistant 2,669 3,163

Non-Represented Temporary Positions

Position Title Minimum Maximum
Hourly Rate Hourly Rate
Aquatics Manager 10.40 11.15
Aquatics Assistant Manager 942 10.56
Lifeguard (Water Safety Certified) 8.98 10.39
Lifeguard 8.55 9.90
Cashier 8.55 9.90
Temporary Laborers 9.09 10.52

Recreation Program Coordinator 8.55 9.90

[ 93]



City of Toppenish 2009 Emplovee Salary Schedule

Recreation Program Coordinator 8.55 9.90
Teamsters & IAFF Positions
Position Title Minimum Maximum
Monthly Salary Monthly Salary
Part-Time Secretary (per hour) 8.55 per hr 10.69 per hr
IT Assistant (per hour) 10.61 per hr 13.26 per hr
Secretary 2,250 2,679
Finance Technician 2,727 3,409
Court Clerk 2,727 3,409
Dispatchers/Clerk 2,727 3,409
Lead Dispatcher 2,999 3,752
Police Support Services Technician 2,999 3,752
Maintenance Technician 2,999 3,752
WWTP Operator I 2,999 3,752
Lead Police Support Services Technician 3.269 4,089
Water Operator I1 3.269 4,089
WWTP Operator II 3,302 4,093
Police Officer 3,631 4,540
Sergeant 3,993 4,993
Firefighter 3,432 4,291
Fire Captain 3,995 4,993




City of Toppenish

2009 Emplovee Salaryv Schedule

Position Listing

- Position Department
Position Niiilies 1;)ivisi0n Group Employees
City Manager 201 Executive Non-Rep 1
Executive Assistant/Deputy City Clerk 202 Executive Non-Rep 1
Finance Director/City Clerk 301 Finance Non-Rep 1
Deputy Finance Director/City Clerk 302 Finance Non-Rep 1
Finance Technician 303 Finance Non-Rep 1
Finance Technician 304 Finance Non-Rep 1
Finance Technician 305 Finance Non-Rep 1
Court Clerk 306 Municipal Court | Teamsters 1
Court Clerk 307 Municipal Court | Teamsters 1
Public SafetDi s01 Pl Nog R ]
Police Chief 501 Police Non-Rep q,
Police Captain 502 Police Non-Rep 1
Sergceant 502 Pelice Teamsters +
Sergeant 503 Police Teamsters 1
Sergeant 504 Police Teamsters 1
Police Officer 505 Police Teamsters 1
Police Officer 506 Police Teamsters 1
Police Officer 507 Police Teamsters l
Police Officer 508 Police Teamsters 1
Police Officer 509 Police Teamsters ]
Police Officer 510 Police Teamsters 1
Police Officer 511 Police Teamsters 1
Police Officer 512 Police Teamsters 1
Police Officer 513 Police Teamsters 1
Police Officer 514 Police Teamsters 1
Police Officer 515 Police Teamsters 1
Police Officer 516 Police Teamsters 1
Police Officer 517 Police Teamsters 1
Lead Dispatcher 530 Police Teamsters 1
Dispatcher/Clerk 33 Police Teamsters 1
Dispatcher/Clerk 532 Police Teamsters 1
Dispatcher/Clerk 533 Police Teamsters 1
Dispatcher/Clerk 534 Police Teamsters 1
Dispatcher/Clerk 535 Police Teamsters 1
Lead Police Support Services Technician 550 Police Teamsters 1
Police Support Services Technician Sl Police Teamsters 1
Police Support Services Technician 552 Police Teamsters 1
Police Support Services Technician 553 Police Teamsters 1
Police Support Services Technician 354 Police Teamsters 1
Building Official/Code Enforcement 570 Fire Non-Rep 1
Fire Chief 601 Fire Non-Rep 1
Fire Captain 602 Fire [IAFF 1
Firefighter 603 Fire IAFF 1
Firefighter 604 Fire IAFF 1
Firefighter 605 Fire IAFF 1
Firefighter 606 Fire IAFF 1
Firefighter 607 Fire IAFF 1




City of Toppenish

2009 Emplovee Salary Schedule

Parks & Recreation Director 801 Recreation Non-Rep 1
Secretary 802 Recreation Teamsters 1
Parks Maintenance Technician 803 Recreation Teamsters 1
Aquatics Manager 805 Recreation Non-Rep 1
Aquatics Assistant Manager 806 Recreation Non-Rep I
Aquatics Assistant Manager 807 Recreation Non-Rep 1
Lifeguard 808 Recreation Non-Rep 1
Lifeguard 809 Recreation Non-Rep 1
Lifeguard 810 Recreation Non-Rep 1
Lifeguard 811 Recreation Non-Rep 1
Lifeguard 812 Recreation Non-Rep 1
Lifeguard 813 Recreation Non-Rep 1
Lifeguard 814 Recreation Non-Rep 1
Lifeguard 815 Recreation Non-Rep 1
Lifeguard 816 Recreation Non-Rep 1
Lifeguard 817 Recreation Non-Rep 1
Lifeguard 818 Recreation Non-Rep 1
Lifeguard 819 Recreation Non-Rep 1
Lifeguard 820 Recreation Non-Rep 1
Lifeguard 821 Recreation Non-Rep 1
Lifeguard 822 Recreation Non-Rep 1
Cashier 823 Recreation Non-Rep 1
Cashier 824 Recreation Non-Rep 1
Cashier 825 Recreation Non-Rep 1
Public Works Director 1101 Public Works Non-Rep 1
Public Works Supervisor 1102 Public Works Non-Rep 1
Administrative Assistant 1103 Public Works Non-Rep 1
Maintenance Technician 1104 Public Works | Teamsters 1
Maintenance Technician 1105 Public Works | Teamsters 1
Maintenance Technician 1106 Public Works Teamsters 1
Maintenance Technician 1107 Public Works | Teamsters 1
Maintenance Technician 1108 Public Works | Teamsters |
Maintenance Technician 1109 Public Works | Teamsters 1
Maintenance Technician H+6 Public Werks | Feamsters 1+
Water Operator 1 1116 Public Works Teamsters 1
Wastewater Treatment Plant Operator 11 1111 Public Works Teamsters 1
Wastewater Treatment Plan Operation I 1112 Public Works | Teamsters 1
Wastewater Treatment Plan Operation I 1113 Public Works | Teamsters 1
Community TV Manager 1601 MVTV Non-Rep i
2009 Proposed City of Personnel - 105
64 Full-Time Employees | 21 Seasonal Employees | 20 Volunteer Firefighters
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Glossary

Accounting System:

The total set of records and procedures,
which are used to record, classify, and report
information on the financial status and
operations of an entity.

Ad Valorem Taxes:

A tax levied on the assessed value of real
property, commonly known as Property
Taxes.

Agency Fund:

A fund used to account for assets held by a
government as an agent for individuals,
private organizations, other governments
and/or other funds.

Allocation:

To set aside or designate funds for specific
purposes. An allocation does not authorize
the expenditure of funds.

Annual Debt Service:

The amount required to be paid in a calendar
year for (1) interest on all bonds then
outstanding, and (2) principal of all bonds
then outstanding.

Annual Financial Report:

The official annual report of a government.
It includes five basic categories of relevant
information including (1) Information
concerning short-term financial resources;
(2) Information concerning financial
condition of the governmental unit; (3)
Information conceming compliance with
legal, contractual and fiduciary
requirements; (4) Information useful for
planning and budgeting, and (5) Information
concerning managerial and organizational
performance.

10

Appropriation:

An authorization made by the City Council,
which permits officials to incur obligations
against and to make expenditures of
governmental resources. Appropriations are
usually made for fixed amounts and are
typically granted for a one-year period.

Assessed Valuation:

The estimated value placed upon real and
personal property by the Yakima County
Assessor as the basis for levying the annual
property taxes.

Assets:
Property owned by a government, which has
monetary value.

Audit:

A systematic examination of resource
utilization concluding in a written report. It
iIs a test of management’s internal
accounting controls and is intended to:

e ascertain whether financial statements
fairly present financial position and result
of operations

e test whether transactions have been
legally performed

e identify areas for possible improvements
in accounting practices and procedures

e ascertain whether transactions have been
recorded accurately and consistently and

e Ascertain the stewardship of officials
responsible for governmental resources.

Auditor’s Report:

In the context of a financial audit, a
statement by the auditor describing the
scope of the audit and the auditing standards
applied in the examination, and setting forth
the auditor’s opinion on the fairness of
presentation of the financial information in
conformity = with  generally  accepted



accounting practices or some other
comprehensive basis system of accounting.

BARS:

The State of Washington prescribed
Budgeting, Accounting, Reporting System
Manual required for all governmental
entities in the state of Washington.

Base Budget:

Ongoing expense for personnel, contractual
services, and the replacement of supplies
and equipment required to maintain service
levels previously authorized by the City
Council.

Basis of Accounting:

A term used to refer to when revenues,
expenditures, expenses and transfers are
recognized in the accounts and reported in
the financial statements. Specifically, it
relates to the timing of the measurements
made, regardless of the nature of the
measurement, on either the cash or accrual
method.

Bond:

(Debt Instrument) A written promise to pay
(debt) a specified sum of money (called
principal of face value) at a specified future
date (called the maturity date) along with
periodic interest paid at a specified
percentage of the principal (interest rate).
Bonds are typically used for long-term debt
to pay for specific capital expenditures.

Bond Anticipation Notes:

(BANS) Short-term interest-bearing notes
issued in anticipation of bonds to be issued
at a later date. The notes are retired from
proceeds of the bond issue from which they
are related.
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Bond Registrar:

The fiscal agency of the State of
Washington in either Seattle, Washington,
or New York, New York, for the purposes of
registering and authenticating the bonds,
maintaining the bonds, maintaining the bond
register, effecting transfer of ownership of
the bonds and paying interest on and
principal of (and any premium pursuant to
call on) the bonds.

Budget Amendment:
An appropriation approved by the Council
after the initial budget appropriation.

Budget (Operating):

A plan of financial operation embodying an
estimate of proposed expenditures for a
given period (typically a fiscal year), and the
proposed means of financing them (revenue
estimates). The term is also sometimes used
to denote the officially approved
expenditure ceilings under which the City
and its departments operate.

Budget Calendar:

The schedule of key dates or milestones,
which the City follows in the preparation
and adoption of the budget.

Budget Document:

The official written statement prepared by
the Finance Department and supporting staff
for the City Manager which presents the
proposed budget to the City Council.

Budget Message:

The opening section of the budget, prepared
by the City Manager, which provides the
City Council and the public with a general
summary of the most important aspects of
the budget, changes from the current and
previous fiscal years and recommendations
regarding the financial policy for the coming
period.



Budget Policies:

General and specific guidelines that govern
financial plan preparation and
administration.

Budgetary Control:

The control or management of a
governmental unit or enterprise in

accordance with an approved budget for the
purpose of keeping expenditures within the
limitations of authorized appropriations and
available revenues.

Capital Asset:

Assets of significant value, and having a
useful life of several years. Capital assets
are also called fixed assets.

. Capital Budget:

A plan of proposed capital expenditures, and
the means of financing them. The capital
budget may be enacted as part of the
complete annual budget including both
operating and capital outlays. The capital
budget is based wupon the Capital
Improvement Plan (CIP).

Capital Improvements Program:

A plan of proposed capital expenditures to
be incurred each year over a period of
future years setting forth each capital
project, identifying the expected beginning
and ending date of each project the amount
to be expended in each year, and the method
of financing those expenditures.

Capital Outlay:

Expenditures which result in the acquisition
of or addition to fixed assets. Examples
include land, buildings, machinery and
equipment, and construction projects.

Capital Projects:

Projects, which purchase or construct capital
assets. Typically, a capital project
encompasses a purchase of land or
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construction of a building or facility, with a
life expectancy of more than 10 years.

Cash Basis Accounting:

The method of accounting under which
revenues are recognized only when cash is
received and expenditures are recognized
when paid, including those properly
chargeable against the report year budget
appropriations as required by law.

CDBG:

An acronym for Community Development
Block Grants — grant funds administered
through Department of Community Trade
and Economic Development (CTED of the
State of Washington.

Centennial Clean Water Program:
(CCWP) In 1986, legislation was passed
which provides grants to public entities for
financing water pollution control activities
and facilities to protect surface and
underground water from pollution. In
addition, a state revolving loan program was
established to provide loans or combinations
of grants/loans to finance public facilities.

COLA:
Cost of Living Allowance.

Councilmanic Bonds:

Councilmanic bonds refer to bonds issued
with the approval of the Council, as opposed
to voted bonds which must be approved by
vote of the public. Councilmanic bonds
must not exceed 1.5 percent of the assessed
valuation, and voted bonds 2.5 percent.

CPI:

(Consumer Price Index) An index by the
Federal Dept of Labor that is a measure of
the change in prices paid over time for a
fixed market basket of goods and services.
Toppenish uses the Seattle-Tacoma-
Bremerton index.



Current Expense Fund:

This fund is the primary operating fund of
the City of Toppenish and is supported by
taxes, fees and other revenues that may be
used for any lawful purpose. It accounts for
all financial resources except those required
or elected to be accounted for in another
fund. This fund is also commonly called the
General Fund.

Debt:

Debt is an obligation resulting from the
borrowing of money or from the purchase of
goods and services. Debts of governments
include bonds, time warrants and notes.

Debt Limitation:

Indebtedness for general municipal purposes
with non-voted (Councilmanic) debt is
limited to 1.5% of the value of taxable
property within the City. Indebtedness for
general purposes with a 3/5 vote of the
people within the City is limited up to 1% of
the value of taxable property. The debt
limitation for general purposes is 2.5%
combined voted and non-voted debt.
Indebtedness for utility purposes with a 3/5
vote may issue up to an additional 2.5% and
an additional 2.5% for open space and parks
facilities.

Debt Service:

Payment of interest and repayment of
principal to holders of the City’s debt
instruments.

Debt Service Fund:

A fund established to account for the
accumulation of resources for, and the
payment of, general long-term debt principal
and interest.

Deficit:
The excess of expenditures over revenues
during a single accounting period.
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Department:
A major administrative division of the City,
which indicates overall management

responsibility for an operation or group of
related operations with a functional area.

Ending Fund Balance:

The cash balance remaining at the end of the
fiscal year available for appropriation in
future years.

Enterprise Fund:

A proprietary governmental accounting fund
in which the services provided are financed
and operated similarly to those of a private
business. It is the intent of the City that the
costs of providing services to the general
public be financed or recovered primarily
through use charges. The rate schedules for
these services should be established to
ensure that user revenues are adequate to
meet all necessary expenditures.

Estimated Revenue:
The amount of projected revenue to be
collected during the fiscal year.

Expenditure:

The cost of goods received or services
rendered. Where accounts are kept on a
cash basis, expenditures are recognized only
when the cash payments for the goods or
services are made.

Fiduciary Fund Type:

Fiduciary funds account for assets held by
the City of Toppenish in a trustee capacity
or as an agent on behalf of others.

Fiscal Year:

A twelve (12) month time period designated
as the operating year by an entity. The City
of Toppenish has specified January 1
through December 31 as its fiscal year.



Fixed Assets:

Assets of long-term character, which are
intended to continue to be held or used, such
as land, building, improvements, and
equipment. The City has defined such assets
as those with an acquisition cost of $1,000
or more and an estimated life of two years or
more.

Float:
The amount of money represented by checks
outstanding and in the process of collection.

FTE:
Full-time equivalent employee.

Fund:

The accounts of the city are organized on the
basis of funds, each of which is considered a
separate accounting entity.  The city’s
resources are allocated to and accounted for
in individual funds depending on their
intended purpose.

Fund Balance:

The excess of an entity’s assets over its
liabilities. = A negative fund balance is
sometimes called a deficit.

General Fund:

This fund is the primary operating fund of
the City of Toppenish and is supported by
taxes, fees and other revenues that may be
used for any lawful purpose. It accounts for
all financial resources except those required
or elected to be accounted for in another
fund. This fund is also commonly called the
Current Expense Fund.

General Obligation Bonds:

Bonds for which the full faith and credit of
the insuring government are pledged for
payment, these bonds are also known as GO
Bonds.
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Goals:
The objective of
endeavors.

specific tasks and

Grant:

A contribution of assets (usually cash) by
one governmental unit or other organization
to another. Typically, these contributions
are made to local governments from the
State and Federal governments. Grants are
usually made for specified purposes.

Guaranty Fund:

A fund established by a bond issuer, which
is pledged, as security for the payment of
one or more bond issues. Normally used for
local improvement districts (LIDs).

ISTEA:
Inter-modal
Efficiency Act.

Surface Transportation

Infrastructure:

The underlying foundation, especially the
basic installations and facilities, on which
the continuance and growth of a jurisdiction
depends, i.e., streets, roads, sewer, and water
systems.

Interfund Payments:

Expenditures made to other funds for
services rendered.

Intergovernmental Services:
Intergovernmental purchases of those

specialized services typically performed by
local governments.

Internal Control:

A plan of organization for purchasing,
accounting, and other financial activities,
which, among other things, provides that:

e The duties of employees are subdivided so
that no single employee handles financial
action from beginning to end.



e Proper authorization from specific
responsible officials are obtained before
key steps in the processing of a
transaction are completed.

e Records and procedures are arranged
appropriately to facilitate effective
control.

Investment:

Securities and real estate purchased and held
for the production of income in the form of
interest, dividends, rentals and base

payments.

LEOFF:

Law Enforcement Officers and Firefighters
Retirement System provided in the State of
Washington.

Levy:

The total amount of taxes, special
assessments or service charges imposed for
the support of government activities.

Levy Lid:

A statutory restriction on the annual increase
in the amount of property tax a given public
jurisdiction can assess on regular or excess
levies.

(LID):
Local Improvement District or Special
Assessments made against certain properties
to defray part or all of the cost of a specific
improvement or service deemed to primarily
benefit those properties.

Long-Term Debt:
Debt with a maturity of more than one-year
after the date of issuance.

Maturities:

The dates on which the principal or stated
values of investments or debt obligations
mature and may be reclaimed.

15

Non-operating Expense:

An expense which is not directly related to
the provision of the services, i.e., debt
service.

Non-Operating Revenue:
Revenue which is generated from other
sources, i.e., interest, and is not directly
related to service activities.

Object:

As used in expenditure classification, this
term applies to the type of item purchased or
the service obtained (as distinguished from
the results obtained from expenditures).

Operating Transfer:
Routine and/or recurring transfers of assets
between funds,

Ordinance:
A statute or regulation enacted by City
Council.

Other Services and Charges:

A basic classification for services, other than
personnel services which are needed by the
City.  This item includes professional
services, communication, travel, advertising,
training, dues and subscriptions, printing,
insurance, public utility services, repairs and
maintenance.

Parity Bond:

Any and all water and sewer revenue bonds
of the city the payment of which, both
principal and interest, constitutes a lien and
charge upon the revenue of the system and
upon assessments equal in rank with the lien
and charge on such revenue of the system
and assessments for payments required to
pay and secure the payment of the bonds.



PERS:

Public Employees Retirement System
provided for, other than Police and Fire, by
the State of Washington.

Personnel Benefits:

Those benefits paid by the City as part of the
conditions of employment. Examples
include insurance and retirement benefits.

Personnel Costs:

Costs that include all salaries, wages, and
benefits for all part-time, full-time, seasonal
and temporary employee costs.

Proclamation:
An official act by the Mayor made through a
public forum.

Program:
A specific and distinguishable unit of work
or service performed.

Program Enhancement:

Programs, activities or personnel requested
to improve or add to the current baseline
services.

Program Revenue:

These are revenues, which are produced as a
result of an activity of a program and are
subject to quantity of services provided to
the public or governmental units (i.e.
permits, charges for fire services,
recreational  activities), or  revenues
dedicated to specific use (i.e. grants, taxes or
debt funds).

Proprietary Fund Types:

Sometimes referred to as  income
determination or commercial-type funds, the
classification used to account for a
government’s ongoing organizations and
activities that are similar to those often
found in the private sector.
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Public Facilities:
The capital owned or operated by the City or
other governmental entities.

Public Works Trust Fund:

(PWTF) Is a low-interest revolving loan
fund which helps local governments finance
critical public works needs. To be eligible
for trust fund financing, the applicant must
be a local government entity, with a long-
term plan for financing public works needs.
If the applicant is a city or county, it must be
imposing the optional one-quarter percent
real estate excise tax for capital purposes.
Eligible projects include streets and roads,
bridges, storm sewers, sanitary sewers, and
water systems. Loans will only be made for
the purpose of repair, replacement,
reconstruction, or improvement of existing
eligible public works systems to meet
current standards and to adequately serve the
needs of the existing populations. New
capital improvement projects are not
eligible. Interest rates vary from one-half to
three percent, depending on the match.

RCW:

(Revised Code of Washington) Laws of the
State of Washington enacted by the State
Legislature.

REET:

(Real Estate Excise Tax) A tax levied upon
the sale of real property from one person or
company to another. These funds must be
spent for capital facilities that are included
in the City’s capital facilities plan.

Reserve:
An account used to indicate that a portion of
fund equity is legally restricted for a specific

purpose.



Resolution:

A formal statement of a decision or
expression of an opinion of the City
Council.

Retained Earnings:

The accumulated earnings of an Enterprise
or Internal Service Fund which have been
retained in a fund and which are not
reserved for any specific purpose.

Revenue:

Income received by the City in support of a
program of services to the community. It
includes such items as property taxes, fees,
user charges, grants, fines and forfeits,
interest income and miscellaneous revenue.

Revenue Bonds:

Bond issued pledging future revenues,
usually water, sewer, or drainage charges, to
cover debt payments in addition to operating
costs,

Revenue Estimates:

A formal estimate of how much revenue will
be earned from a specific revenue source for
some future period; typically, a future fiscal
year.

Risk Management:

An organized attempt to protect a
government’s assets against loss in the most
economical method.

Salaries and Wages:

Amounts paid for personal services rendered
by employees in accordance with rates,
hours, terms, and conditions authorized by
law or stated in employment contracts.

Single Audit:

An audit performed in accordance with the
Single Audit Act of 1984 and office of
Management and Budget (OMB) Circular
A-128, Audits of State and Local
Governments. The Single Audit Act allows

17

or requires governments (depending on the
amount of federal assistance received) to
have one audit performed to meet the needs
of all federal grantor agencies.

Six-year TIP:

(Transportation Improvement Program) A
TIP is required to be prepared annually
which prioritizes transportation projects for
funding for a six-year period.

Special Revenue Fund Types:

Funds used to account for the proceeds from
specific revenue sources that are legally
restricted to expenditures for specific

purposes.

STP:
Surface Transportation Program.

Supplies:

A basic classification of expenditures for
articles and commodities purchased for
consumption or resale. Examples include
office and operating supplies, fuel, power,
water, gas, inventory or resale items, and
small tools and equipment.

Tax:
Charge levied by a government to finance
services performed for the common benefit.

Tax Rate Limit:

The tax rate limit is the maximum legal rate
at which a municipality may levy a tax. The
limit may apply to taxes raised for a
particular purpose or for general purposes.

TIB:

(Transportation Improvement Board) The
purpose of the TIB is to administer funding
for local governments for transportation
projects. Revenues are from the state fuel
tax, local matching funds, and private sector
contributions.



Trust Fund:
Funds used to account for assets held by a
government in a trustee capacity for
individuals, private organizations, and /or
other funds.

ULID:

(Utility Local Improvement Districts)
Created only for improvement to sewer,
water, and other utilities and differs from a
LID in that all assessment revenues must be
pledged for payment of debt service of
bonds issued to finance the improvements.

Warrant:

An order drawn by a municipal officer(s)
directing the treasurer of the municipality to
pay a specified amount to the bearer, either
after the current or some future date.

WCIA:

(Washington Cities Insurance Authority) Is
a group of cities across the state that
provides pooled and self-insurance services
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for liability, auto, property, and all other
insurance coverage.

WSDOT

Washington State Department of
Transportation.

YVCOG:

(Yakima Valley Conference of
Governments) Serves as a liaison
committee to develop and promote
communication, understanding, and
cooperation among Yakima County and the
cities, towns, communities and other

governmental subdivisions within Yakima
County on matters common to, and affecting
the public served by the participants in the
Conference.

Yield:

The rate earned on an investment based on
the price paid for the investment, the interest
earned during the period held, and the
selling price of redemption value of the
investment.
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